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Register for Virtual Networking events @
www.BusinessAlliance.com.au/Events

VIRTUAL NETWORKING
EVENTS

   Weekly Virtual Networking Events 
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   Member Expert Panels
   Member & Guest Introductions

   Discussions & Opinions
   Member Landing Pages

Business Alliance in Partnership with 
the CBD Sydney Chamber of Commerce
 
A New Paradigm in the World of Business 
Networking is upon us… Have you been thinking   
about a networking event where everyone talks 
business (and only business!)  in small and engaging 
groups? Business Alliance Virtual Networking is 
exactly what you are looking for. Small groups of 15 
to 30 people attend short and punchy event sessions 
on a weekly basis with attendee contact details and 
business profiles made available. Our events are not 
lectures or webinars – they are places where everyone 
has an opportunity to share, discuss and present. Join our 
Members and Guests at the next Virtual Networking event…

Professional Presentations Business Networking Discussions & Dialogues

Grow Your Business Network…

Alliance Partner

Virtual Business Networking Platform

Media PartnerHosting Paltform



BiziNet Magazine #102 3

Contents
Cover Story

10

Regulars

BUSINESS ADVICE
Beware of Zombie Companies Post 
Covid-19
Bruce Gleeson, Jones Partners Insolvency & 
Business Recovery

Why Government Assistance and 
Stimulus Packages are Not the 
Answer for Your Business!
Paul Sweeney, Pretium Solutions 

Business Planning
Steven Brown, Etienne Lawyers

BIZINET TECH
The Magic of Your Own Mobile 
Network
Andrei Smolnikov, Mobile Core Network 
Architect

5 Signs it’s Time to Change Your 
Printer
Roger Amir, Mitronics Corporation

Could a Mobile App Enhance Your 
Small Business?
Grace Wong, Connect Mobile Apps

BUSINESS COMMUNITY
The New Face of Collaboration in 
2020
Peter May, CBD Sydney Chamber of 
Commerce

BiziNet Digital @

16

THE BIGGEST 
INFRASTRUCTURE SPEND IN 
HISTORY
Catherine Cashmore

BiziNet Magazine

 

eCommerce – How It Can Work to Your 
Advantage
Lynne Fisher, Promtel Pty Ltd

Remunerating Your Employees with the 
Help of Bartercard
Bartercard Australia

“Going Places” with People who Count
Stryder

How Healthy Habits Improve Work 
Productivity
Kat Keane, ANSW Health Educator

My Invoice is Not Being Paid, Please 
Help Me
Jeffrey Choy, JCL Legal

18

issue-102.bizinet.net.au

20

14

24

Feature

26

30

@

22

28

32

@



4 BiziNet Magazine #102

 
 

 
  

  
 

 
 

  
 

   
 

 



BiziNet Magazine #102 5

 
 

 
  

  
 

 
 

  
 

   
 

 



6 BiziNet Magazine #102

SUPPORT PARTNERS

Editor and Publisher:
Dmitry Greku     

Cover Story
Catherine Cashmore

Contributing Writers:

Bruce Gleeson

Steven Brown

Paul Sweeney

Roger Amir

Andrei Smolnikov

Grace Wong

Kat Keane

Jeffrey Choy

Art Director:
Svetlana Greku

Cover Design:
Elvira Cherry

Executive Officer: 
Daniel Moisyeyev

BiziNet Magazine is published by 

BiziNet Pty Ltd

ABN: 76 620 577 184

www.bizinet.net.au

Postal Address: 
PO Box 7519 Baulkham Hills NSW 2153 

Australia

Advertising Enquiries:
p   |  1300 889 132 

e   |  bizinet@bizinet.net.au

w  |   www.bizinet.net.au

ISSN 2208-0546

Copyright BiziNet Pty Ltd 2020.

The opinions expressed in this journal do not necessarily reflect and 
are not to be regarded as the official opinion of the editor, publisher or 
their agents. All information contained within this journal is provided 
for general information purposes only and on the understanding that 
none of the content herein constitutes professional advice. The editor, 
publisher or their agents accept no responsibility for any claim, 
loss or damages arising out of or in connection with any materials 
contained in this journal. Readers should not rely on the publications 
in the journal and seek appropriate professional advice in respect of 
their own circumstances. 

Gold Members

Preferred Suppliers

Venue Partners

Thank You to Our 
Supporters

Alliance Partners

Connecting SMEs & Large Enterprises



BiziNet Magazine #102 7

GROW WITH BIZINET
If you are serious about making yourself, your company, your products and services well-known 
across the entire Sydney Business Community, and your brand to stand out above your competitors 
– you’re invited to explore the business opportunities on offer in BiziNet and Business Alliance.

BiziNet is a B2B Media Platform that works in conjunction with Business Alliance NSW - a Private 
Business Network. Our innovative concepts deliver swift results. BiziNet has several Alliance 
Partnerships with a range of organisations and projects: CBD Sydney Chamber, the Council of Small 
Business Organisations Australia (COSBOA), CEBIT Australia and many others. These Partnerships 
provide extensive opportunities for Members to connect with thousands of enterprises.

Members and Contributors receive an abundance of new business, expand their networks, establish 
new contacts, start joint ventures with other members and eventually end up taking their business to 
the next level. 

If you are interested to become one of the most recognised faces in the Sydney Business Community, 
please get in touch with BiziNet and Business Alliance NSW today.

Ph: 1300 889 132   
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Introducing  
Our Contributors

Bruce Gleeson

Bruce Gleeson is a Registered 
Liquidator and Registered 
Bankruptcy Trustee with 
approximately 20 years 
experience in assisting SMEs 
and individuals in financial 
crisis. He is a Director of Jones 
Partners Chartered Accountants. 

As an Insolvency Practitioner 
he believes it is vital that 
stakeholders (particularly 
directors and individuals) get 
the right advice from qualified 
professionals on the options 
available to them. Bruce is 
passionate to ensure that 
directors / individuals throughout 
the Greater Western Sydney 
area have access to quality 
advice and solutions.

Bruce Gleeson
p |  02 9894 9966
www.jonespartners.net.au
jonespartners.bizinet.net.au

Paul Sweeney

Managing Director Paul 
Sweeney launched Pretium 
Solutions after a long and 
successful career in accounting 
and business advisory. For 
Paul, the driving force behind 
the creation of Pretium 
Solutions was to make high-
end, proactive, directed and 
value-based advisory services 
available to small to medium 
businesses.

Paul brings to the table 
decades of experience as a 
highly qualified accountant and 
business advisor at every level 
of business. Through consulting, 
coaching and on-the-ground 
training and operations, his 
focus is on unlocking the 
untapped potential for greater 
profitability. Paul’s qualifications 
allow him to pair strategic advice 
with an advanced understanding 
of taxation and compliance 
matters.

Paul Sweeney
p |  02 9135 8450
www.pretiumsolutions.com.au
pretiumsolutions.bizinet.net.au

Steven Brown 

Steven Brown founded Etienne 
Lawyers in 2003. They are 
best described as having an 
‘International Reach with Small 
Firm Personal Service’.

With qualifications from Sydney 
and Macquarie Universities, 
Steven has gone on to have 
over 30 years in the law. With his 
own practice and a passion to 
help others succeed, Steven is a 
total professional, informing and 
educating along the way. 

Steven specialises in all aspects 
of helping businesses to stay out 
of trouble and grow. He enjoys 
the cut and thrust of litigation 
and is a balanced negotiator for 
all alternative dispute resolution 
methods.

Steven Brown 
p | 02 8845 2400 
www.etiennelawyers.com
etiennelawyers.bizinet.net.au

Lynne Fisher

Lynne Fisher has been working 
in the customer service, 
administration services, 
warehousing and logistics area 
for over 26 years. Lynne believes 
that with the right 3PL and/or 
administration partner, all 
companies can better satisfy the 
needs of their customers.  She 
relies on teamwork to produce a 
caring and stable environment in 
her workplace. 

Lynne assists and advises 
businesses with how to best 
leverage carriers, packaging, 
take goods to market, run 
rewards campaigns and general 
logistics and warehousing 
strategies.

Lynne Fisher
p |  02 9933 8888
www.promtel.com.au
promtel.bizinet.net.au
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Cyber Safety Awareness

When: 11 June 2020

10:00 am - 11:30 am

Where: EyeNet 

Networking Platform

Cost: $5 M - $15 Non-M

www.businessalliance.com.au

Expert Panel 
Business Alliance NSW 
& CBD Chamber

Local Councils for SMEs

When: 25 June 2020

10:00 am - 11:30 am

Where: EyeNet 

Networking Platform

Cost: $5 M - $15 Non-M

www.businessalliance.com.au

Expert Panel 
Business Alliance NSW 
& CBD Chamber

Share | Ask | Help 

When: 30 June 2020

4:00 pm - 5:30 pm

Where: EyeNet 

Networking Platform

Cost: $5

www.businessalliance.com.au

Business Formula 

Virtual Networking 

When: 9 July 2020

10:00 am - 11:30 am

Where: EyeNet 

Networking Platform

Cost: $5 M - $15 Non-M

www.businessalliance.com.au

Expert Panel 
Business Alliance 
NSW & CBD Chamber

Share | Ask | Help

When: 16 June 2020

4:00 pm - 5:30 pm

Where: EyeNet 

Networking Platform

Cost: $5

www.businessalliance.com.au

Business Formula 
Virtual Networking

Share | Ask | Help 

When: 14 July 2020

4:00 pm - 5:30 pm

Where: EyeNet 

Networking Platform

Cost: $5

www.businessalliance.com.au

Business Formula 

Virtual Networking



10 BiziNet Magazine #102

Catherine Cashmore – Editor of Fat Tail 
Media’s ‘Cycles, Trends & Forecasts’, Director 
of Cashmore & Co Real Estate, President of 
Prosper Australia

The virus may have triggered this downturn.

But it’s the fragility of Australia’s economic 
makeup that has our governments panicking.

We have a houses and holes economy.

Australia’s economic complexity is dismal.

We’re down at number 93 on the list — just 
above Pakistan.

About 70% of the products we sell to foreign 
buyers, on a net basis, are minerals and 
energy.

The rest of our wealth is mostly tied up in a 
$6.9 trillion housing market. One that breathes 
by way of population growth (mainly from 
immigration) and high levels of private debt.

That also means we have a lot of winners, 
and many more losers. 

And now, in response to the COVID panic, 
Governments around the world are gearing up 
to spend trillions of dollars on infrastructure.  

This is going to be the biggest global build-
out of physical assets in human history.  

Think roads, bridges, airports, seaports, 
energy facilities, 5G towers, schools, 
hospitals, rail and … even hyperloops.  

You name it, they have been planned… and 
funded.

This will fuel a global land price boom. 

It also requires an almost un-suppliable 
amount of building materials, skills, and new 
technology. This is highly likely to further 
heighten global trade disputes.  

It will also kick us into a very strong second 
half of the real estate cycle – which I expect 
to peak in 2026. (You can read more on 
my reasoning for that in “Cycles, Trends, & 
Forecasts’ over at Fat Tail Media’s website)

But let me set the stage. 

Here comes the Great 
Depression playbook  

It was only a few months ago in October 2019, 
the new Treasury Secretary Steven Kennedy 
warned against a mega infrastructure spend 
as a way to boost economic growth.  

However, blowing an infrastructure bubble –
inevitably blowing a land market bubble - is a 

well-worn strategy.  

It was how the US got out of the Great 
Depression. 

In 1933, British economist JM Keynes wrote 
an open letter to US President Franklin D. 
Roosevelt supporting an expansive public-
works program that government borrowing 
could finance.

He got what he wanted. 40,000 new and 
85,000 improved buildings, as well as 
thousands of new roads and bridges were 
constructed America wide. Most are still in 
use today.

You may not know of that impact on land 
values this had due to the depth of the 
downturn. Everybody knows how bad the 
Great Depression was. 

But renown US economist Robert Shiller 
discovered a substantial recovery in US home 
prices prior to WWII. As well as increases in 
the cost of building materials. 

PROUDLY PRESENTED BY      BIZINET

Source: Robert Shiller 

The biggest 
infrastructure spend 
in history
by Catherine Cashmore 
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Those who study the ‘Law of Rent’ are not 
surprised. This is exactly as we would expect. 

We saw the spirit of Keynes resurrected 
again in the 2008 financial crisis. 

Headlines around the world called for 
infrastructure initiatives -   “The Revenge of 
Keynes,”  (Le Monde)  “The undeniable shift 
to Keynes,”  (Financial Times),  “What Would 
Keynes Have Done?” (The New York Times). 

It was Keynes’s  moment again after decades 
of neglect.

The Obama administration spent $150 billion 
on infrastructure. China pledged $585 billion, 
India $500 billion and the European Union, 
$252 billion; Japan, $129 billion; Canada, 
$12 billion; Australia, $4.7 billion; Singapore, 
$13.8 billion; Germany, $42 billion; the list 
goes on.

That took the world out of the 2008 disaster. 
And here we go again…

But this is going to be much bigger.  

Therefore, despite lockdowns, the one 
industry that has been encouraged to 
continue (globally) - and the first to resume, 
has been the construction sector.  

As Australia’s Infrastructure Minister Michael 
McCormack said on April 21, 2020: 

“I want to see bulldozers on the ground, I 
want to see heavy vehicles pushing dirt, and 
more workers in hi-vis on site…. 

“We’ve already got $100 billion and that’s a 
record amount of money that we’re rolling 
out, so to bring some of that money forward 
is important. I like what I’ve received.” 

Governments are targeting a ‘U’ shape, or 
better still, a ‘V’ shaped recovery.

Consider that before Covid-19 Australia’s 
federal government already had a record 
AU$100 billion spend allocated to 
infrastructure.

So too did the private sector - owners of toll 
roads and airports. 

The Melbourne Airport owner, the major 
asset belonging to Australia Pacific Airports 
Corp.  (APAC), was planning capital works 
worth some $2.5 billion.

Transurban, Australia’s largest toll road 
operator, was looking at capital contributions 
of $3.5 billion over the next four years across 
its portfolio of roads in Australia and the U.S.  

By 2022, transport projects alone were set to 
hit $22 billion.

And now we can add to this the ‘COVID 
Panic’ infrastructure spending plans that 
includes a further $2.7 billion in Victoria, $40 
billion in NSW, $350 million SA, $49.5 billion 
in QL and $140 million in WA… to name but 
a few. 

Plus, the $1.8 billion in federal funds to go 
to local councils to accelerate infrastructure 
projects “that support jobs” – and feed into 
land prices!

Oh… and not to forget, the property industry 
wants a $50,000 first home buyer grant 
directed to new buildings. 

And with the “extra” $60 billion discovered 
from the JobKeeper program recently, they 
just might get it…

The only glitch to all this might be the physical 
inputs!

Before COVID hit, building material and 
labour costs were rising and we had 
significant shortages. 

In fact, it’s one major reason why Victorian 
Premier Daniel Andrews refused $4bn of 
federal funding for the controversial East 
West link. 

He said at the time…

“We are pretty well at full-tilt with sand, gravel 
and concrete... 

“The notion we can just throw another 
major project into the middle of the biggest 
infrastructure agenda the nation’s ever seen 
and not shelve or hold up the projects we’re 
committed to, it doesn’t make sense.”

It’s also why Andrew’s wants to sign up 
to China’s ‘One Belt One Road’ (OBOR).  
Controversial as it is, he needs access to 
both trade and skills. 

The current spending plans are more 
than double the spike in the infrastructure 
construction boom that began in 2013.  

Why do we care?  

It was around that time that Sydney’s $2 
billion CBD and South East Light Rail network 
commenced. 

It’s due for completion this year.

So, no surprise then that house prices around 
the new network surged 21 per cent  in the 
past 3 years. 

To put that in context - prices increased 
despite declines in most other suburbs due 
to worst downturn in 30 years (resulting 
from the Royal Commission into the banking 
sector). 

BIZINET MARKET UPDATE
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The Law of Economic 
Absorption and ATCOR

UK economist Fred Harrison (2005) coins 
the effect of infrastructure spending on 
the housing market the “Law of Economic 
Absorption.” 

US veteran economist Mason Gaffney, takes 
it one step further with the acronym ATCOR – 
“All Taxes Come Out of Rent.”  

The term “rent” refers to “economic rent” - 
the earnings from owning land. 

Both central to the land theory of the 19th 
Century economist Henry George.
  
The Law of Economic Absorption and 
ATCOR may sound a bit complicated, so let 
me try and put it in simple terms.   

It will help you understand how the economy 
works and why we have a property cycle at all.

Why Progress always comes 
with Poverty

Despite great technological advances, it 
is always the owners of the locations that 
capture the most wealth.  

This includes access to the electromagnetic 
sphere for telecommunication etc. Noting 
that “Land” in economics refers to all-natural 
elements – minerals included. 

Well-facilitated land is always short in supply, 
and high in demand.  

Therefore, as society gets richer, the land 
market is bid up in price.  

This is why Henry George’s magnus opus was 
called “Progress and Poverty – (An Inquiry 
into the Cause of Industrial Depressions and 
of Increase of Want with Increase of Wealth)” 
Published 1879. 
  
No matter how much progress we have – 
whilst the owners of land are allowed to reap 
the gains, poverty will always exist.

In the housing market, labour taxation takes 
some of those riches before they reach the 
land market – reducing a buyer’s budget.  

Therefore, it follows that the removal of 
labour taxes (and note – 90% of current 
taxation falls on labour) naturally washes up 
into higher prices for real estate. 

If we were to capture this rise with a land tax, 
then in theory, it would leave the resulting rise 
in the economic rent of land ‘just’ enough to 
replace the forgone revenue. 

To put it plainly. Get rid of labour taxes and 
land prices rise.  

But equally, if we get rid of taxes on buildings, 
land prices rise. 

Removal of Stamp Duty (as the Property 
Council desires) and land prices rise.

You get the idea. 

In other words – All Taxes Come Out of (land) 
Rent - ATCOR 

The only way to counter this, is with a broad-
based land tax that takes the gains before 
they are pocketed. Something the FIRE 
(Finance, Insurance, and Real Estate) sectors 
will never permit. 

They would rather a labour tax.

Your labour tax bill is the biggest bill you pay 
in your lifetime. 

However, there is a way to get all those taxes 
gifted back to you. And anyone well invested 
in real estate knows it.

A chap in the UK called Don Riley documented 
how he did this in his book “Taken for A Ride 
– Trains, Taxpayers and the Treasury” (2001)

Don worked in the computer industry for 40 
years. He duly paid his taxes to Her Majesty’s 
Treasury throughout that period.

However, when the millennium came, as he 
puts it, “a miracle happened.”

The Government returned every penny he 
had ever paid in taxes. And more.

How?  

Britain’s taxpayers generously funded 
an extension to the Jubilee Line (JLE) on 
London’s Underground rail network. 

Two of the stations were located close to 
Don’s office properties. 

That raised the value of his properties 
significantly.  

In fact, the £3.5bn invested in the JLE by 
taxpayers caused the price of houses near 
the line to soar by an estimated £14bn upon 
opening.  

Don’s calculation showed the rise in value 
for his two properties gifted back all the tax 
payments he had made over that entire 40-
year period.

Land takes the gains – never forget it. It 
creates a nation of winners and losers.  

PROUDLY PRESENTED BY      BIZINET
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And whilst the system exists you have two 
options – be a renter, or a rentier. 

The biggest gains come 
from these two

We could take these gains via a process 
called “Value Capture,” and use them to fund 
the infrastructure. 

It would prevent ‘white elephant’ projects 
being funded where there is little cost/benefit 
analysis.  

As it is, the greatest gains come from land 
close to New transport links. 

These links need to make a significant 
difference to our lives that is short on time.  

Time matters more than distance. 

If a rail line is being upgraded, but capacity 
doesn’t equate to a significant difference to 
the commute – you will see little difference in 
property values.

Also note that by the time the construction/
upgrade has finished, most of the initial gains 
are already priced in.  

If the transport links do give home buyers a 
significant time saving, then the area will fall 
under consistent demand and continue to 
perform strongly.  

But… 

If you’re chasing a windfall, you need to get 
in early. 

Take the Gold Coast light rail scheme as a 
recent example.  

It was an investment of $1.5 billion for 
13km of rail and more than $40 million a year 
in subsidies. 

A study by the University of Sydney showed 
that properties within 800m of the station, 
went up by more than 30% in response. 

Unsurprisingly, the increases were highest 
on blocks. between 100m and 400m of the 
stations. 

In fact, land within 400m of the stations 
increased in value by 7% more, than land 
between 400m and 2km.

Collectively, the absolute change in land 
value for the plots within 400m was a 
whopping $300 million. 

This is the once-off unearned gain to the 
owners of just 1,324 plots of land. 

However, note, once it opened, there were 
only modest increases. 

That is in part, because line had replaced an 
existing bus route.  

Patronage on the trains remained low for 
some time – leading many to question if the 
project was worthwhile. 

As mentioned, far bigger uplifts have been 
observed when the transport link is new.

That was the case with South Morang railway 
station in Melbourne. Connecting the area 
via a new fast route directly to the CBD. 

Property prices had increased by over 50 per 
cent upon opening. 

However, note from the graph below, that 
the gains were largely realised prior to 
construction.

New schools also produce strong increases 
in land values.

The Victorian government has announced 10 
new schools as part of the COVID buildout.
We already know what this will do to property 
values. 

When Kororoit Creek Primary School in 
Melbourne’s north-west was announced and 
constructed nearby property prices went up 
37 per cent after the announcement and 68 
per cent on opening. 

Another free windfall to the owners of land.

The process isn’t a fair one. But, I doubt 
Australia’s property owners will ever vote for 
it to change.

That being the case, there’s little stop the 
cycle playing out over the next few years as 
forecast.

Between 2012 and 2017, Sydney’s dwelling 
prices rose by 75 per cent and in Melbourne, 
58 per cent.  

But with immigration hampered for a while, 
other states may take the baton as we head 
out of the COVID panic, and into 2021. 

BIZINET MARKET UPDATE

Source: EY – Value Capture, options, 
challenges, and opportunities for Victoria
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What is a zombie company?
Wikipedia describes them as “companies 
that are indebted businesses that, although 
generating cash, after covering running and 
fixed costs they only have enough funds to 
service the interest on their loans, but not the 
debt itself. As such they generally depend on 
banks (creditors) for their continued existence, 
effectively putting them on never-ending life 
support”. 

For the history buffs!
The phrase “zombie company” was initially 
used when Japanese businesses were 
supported by Japanese banks from around 
1991 during the period known as the lost 
decade. It regained traction during and post 
the GFC when American businesses received 
bailouts from the Government. Then in 2016, 
when the Chinese equities market crashed, 
the Government moved to address the zombie 
company problem by closing them down or re-
organising their financial affairs. 

Further momentum during Covid-19
Given the multiple and significant stimulus 
packages offered by the Federal and State 
Governments and the stance of the banks/
financial institutions during this pandemic, 
zombie companies will be allowed to continue 
walking dead and incur further debts. One 
merely needs to consider some of the following 
measures (which is not exhaustive):

• the decision to reduce the cash rate to 
0.25% and a program of quantitative 
easing commenced by the Reserve Bank;

• relaxation of debt recovery processes – 
extended from 21 days to 6 months;

• the 6 month hiatus on insolvent trading;
• the rent relief guidelines during Covid-19;
• the JobKeeper program;
• the deferral of loan repayments offered by 

bank and financial institutions; and 
• the passive stance of the Australian 

Taxation Office (“ATO”) to recover tax 
debts

to know that there are going to be zombie 

companies that will rack up more debts 
during this period. This will make the ultimate 
insolvency event bigger and therefore having a 
more detrimental impact on those that supply 
or are otherwise connected with them.

Research into zombie companies confirms that 
they weaken economic growth. In particular, 
they tend to be less productive and crowd 
out growth of more productive businesses by 
locking resources. This congestion effect acts 
as a handbrake on industries that these zombie 
companies operate within.

Economic Growth and Post Covid-19
Whilst it may sound harsh, a key feature of 
any insolvency process is to enable economic 

efficiency. What we need coming out of this 
pandemic is to have a focus on economic 
growth.

Essentially where a distressed company has 
no realistic prospect of trading profitably into 
the future, appropriately and empathetically 
terminating its existence enables capital to 
be recycled and reinvested in other ventures. 
Such recycling is essential to ensure long-
term productivity and economic growth in an 
economy. If capital is otherwise left in loss 
making zombie companies, the economy will 
stagnate. 

As has often been remarked during this 
pandemic:

• it is unprecedented; and
• the economic impacts will likely be greater 

than the health impacts. 

Importantly the above acknowledges that there 
are some families that have lost loved ones 
during this pandemic and they are still dealing 
with such loss. 

But now more than ever as we look to 
recovering economically from Covid-19, we 
need to consider that saving all companies, 
particularly when they are not viable and were 
in financial difficulty well before Covid-19 is not 
a good thing. 

There is no doubt that small to medium 
businesses (SMEs) play a vital role in business 
in Australia and are a major employer. However, 
it should also be remembered that almost 
80% of corporate insolvencies involve less 
than 20 employees. Many SMEs that were 
trading unprofitably before Covid-19 are likely 
to struggle post the pandemic as well – but 
having racked up more debt. 

Beware of Zombie 
Companies Post Covid-19

Bruce Gleeson, FCA, FCPA, RITF  
Principal, Jones Partners Insolvency & 
Business Recovery

The proliferation of zombie companies pre Covid-19 has largely been fuelled by reduced financial 
pressure. Examples being financial institutions continuing to offer (or not otherwise call in) finance to 
non-viable companies and also the impact of lower interest rates particularly post the global financial 
crisis (“GFC”). During the Covid-19 pandemic these zombie companies have been allowed to gather 
further momentum and the damage that this is likely to cause post Covid-19 presents a real and 
present danger for those that are transacting with them.

BUSINESS ADVICE
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BUSINESS ADVICE

The Corporations Act enables a company 
that is insolvent or likely to become insolvent 
via the Voluntary Administration process a 
mechanism to see if it can be restructured, 
even repurposed by agreement with creditors 
so that it is fit for the future. If this can’t be done, 
then it also enables a process to maximise the 
returns for creditors. As an alternative, if upon 
proper consultation and analysis there is no 
way to save the company, then perhaps an 
exit strategy (involving a voluntary liquidation 
process) may be appropriate. Whilst these 
types of formal appointments should not 
be rushed into, they are quite often very real 
considerations for SMEs that are not otherwise 
easy to restructure or repurpose in an informal 
way. It is vital though that proper professional 
guidance is obtained – that means directors 
should avoid relying on the internet alone and / 
or dodgy pre-insolvency advisors.

Of course we must remember that behind every 
company there are directors and employees 
that have invested a lot of blood, sweat and 
tears. There are then also supportive suppliers 
and customers that have traded with the 
company. Many of these suppliers are SMEs!
However, it is unrealistic to prop up zombie 
companies. They are no good for those that 
interact with them. The key problem is that 
they continue to operate when they are already 

walking dead. They can do this because 
creditors don’t pursue them and the directors 
won’t cease trading. Ultimately, they end up 
making healthy companies sick because they 
can’t pay their bills. 

Whilst we cannot doubt the extent and 
impactful stimulus and other supportive 
measures announced by the Federal and State 
Governments, we should be concerned that 
such stimulus is likely to be used by zombie 
companies that were already operating 
unsustainable business models pre Covid-19. 
If left unchecked this could lead not only to 
an increase in zombie companies, but also an 
increase in the insolvent nature of pre Covid-19 
zombie companies. 

My understanding is that the ATO will only 
slowly awaken from hibernation in pursuing 
company tax debts. The ATO is typically a 
very prevalent creditor in SME insolvency. 
Hence, it is quite likely zombie companies will 
use such opportunity to game the system, 
making harder for other genuine competitors 
in the industry to get growth – ie think about 
how your pricing changes if it doesn’t allow 
for paying your taxes! A word of warning, 
directors are now also personally liable for a 
company’s GST, in addition to Pay-As-You-Go 
and Superannuation Guarantee Charge (SGC).

As we now start to come out of hibernation, 
businesses need to carefully think about who 
they are transacting with and how they assess 
the zombie company risk. After all, cash has 
been and always will be king. 

Whilst insolvency appointments have fallen of a 
cliff during Covid-19, SMEs need to consciously 
and diligently consider arrangements with 
key customers, operating margins and 
model scenarios based on a range revenue 
projections. After all, failing to plan, is planning 
to fail. We can help SMEs consider their current 
positions and navigate them through this next 
period. 

Jones Partners Insolvency & 
Business Recovery
p |  02 9894 9966
e |  bgleeson@jonespartners.net.au
b |  www.brucegleeson.com.au
www.jonespartners.net.au
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While they are a welcome relief in a time of 
crisis, they are a form of pain relief. They ease 
the pain but do little to fix the real problems 
with your business.

All businesses face problems from time to time 
- the successful ones don’t try to apply a little 
pain relief to more serious chronic problems; 
they get to grips with the underlying business 
issues that are crippling them.

With stimulus payments and once-off tax 
incentives, the real problems still exist. To solve 
and fix the underlying problems you are going 
to need a lot more help than temporary pain 
relief.

Instructions for pain relief tablets require repeat 
dosage and advise that, if pain persists, you 
should see a doctor. Why? Because if you don’t 
fix the real problem, you’re going to become 
dependent upon pain relief.

Just like pain medication only masks the 
issue, Tax cuts and other Stimulus measures 
for business may have a similar effect. Whilst 
potentially helpful, they often provide short-
term relief but mask the real issues.

We can see that the benefit of a tax cut may not 
be very helpful in the short-term. You may not 
get the benefit until several months later, such 
as a capital investment incentive. Likewise, 
cash flow and employment stimulus measures 
still require your business to outlay the cash 
first. The assistance is provided weeks or 
months after you have made the payment.

The tax incentives and stimulus measures 
available, which promise to ease your pain, 
may not help and may contribute to greater 
cash flow problems as you continue to employ 
and incur business overheads without the 
benefit of improvements to profitable income.

So how can you bring long-term health to your 
business? What are the actions your business 

needs to implement for it to be firing on all 
cylinders rather than lying on its sick-bed?

Diagnose the underlying business 
issues

Just like no two people are the same, 
businesses are all different. They will have a 
variety of issues that need fixing at different 
times.

To identify what the main underlying business 
issues are, you could self-diagnose. And yes, 
the internet is a wealth of information. But 
misdiagnosis is really common. Problems with 
cash flow could be a result of lack of sales, poor 
pricing, slow-paying customers, overspending, 
financing costs for equipment, high owner 
drawings, and so on.

There are many potential causes. How are you 
going to diagnose it correctly - and then fix it?
I’m not a medical practitioner. So, even though I 
might be able to self-diagnose a problem, there 
is a pretty good chance I’ll get it wrong. Even 
if I do get it right, is there something else I’ve 
missed? Is this something I can treat myself for 
and if I do, will it work?

The consequences of getting it wrong with a 
medical problem can be severe - and so it is 
in business.

In a medical situation, you would consult 
an experienced medical professional. This 
professional would, after gathering facts 
through observation, testing, and discussion 
with you, use their training, knowledge, and 
expertise to identify your health issues. He 
or she would know how the issues should 
be treated and prescribe a treatment or 
rehabilitation plan specifically for you.

Your business is no different. By analysing your 
financials and other data, understanding your 
goals and reasons for being in business, and 
using experience, methods, and processes, 

your underlying business issues can be 
accurately identified. Then, a plan to fix the 
problems and transform your business from 
non-performing to high-performing can be 
introduced.

With so much depending upon the financial 
success of your business, why risk getting this 
wrong?

Once you have diagnosed your underlying 
business issues, how should you proceed? 
Here are seven steps to get you started.

Step 1 – Set high-level goals and strategy
Step 2 – Determine and review the strategic  
success factors for your business
Step 3 – Determine the strategies, actions and 
milestones required
Step 4 – Review the results of your business  
monthly
Step 5 – Review and improve your systems 
and processes
Step 6 – Align your employees with your goals
Step 7 – Change the culture of your business

To be successful in the long term, you need 
to provide continual support and continuous 
reinforcement of steps 1-6 in your business. 
Working with a certified business advisor will 
greatly improve the successful outcomes from 
your actions. 

Avoid running a business that is dependent on 
pain relief and government stimulus. Contact 
Pretium Solutions to find out how your business 
can achieve high performance without the 
need for temporary fixes. 

Pretium Solutions 
p |  02 9135 8450
www.pretiumsolutions.com.au

BUSINESS ADVICE
Paul Sweeney, 
Managing Director, 
Pretium Solutions 

Why do we say that Government assistance and stimulus packages are not the answer for your 
business? The reason is simple. They do not fix the underlying business issues that are threatening to 
derail your business.

Why Government Assistance 
and Stimulus Packages are Not 
the Answer for Your Business! “NSW cheap country land supermarket 

has been in business since 1988.”

RENT TO OWN PLANS are available which are lease and 
option agreements allowing you to buy the property in 
5 years for just $1.00. Pay upfront Option Premium of say 
20% then lease the property for 5 years and then buy the 
property at the end of the 5 year term for just $1.00. No 
Credit Needed No Interest, No Fees. Cost of plan is the 
same as the asking price. Or just pay cash if you wish.   

We specialize in small towns and villages usually 4 
to 8 hours from Sydney in North West Central West 
and Southwest New South Wales. Free assistance 
transferring title to your name you just pay 
disbursements like stamp duty transfer fees PEXA law 
clerk fees etc. We can take care of everything else 
at no charge. We are real estate dealers not estate 
agents. We buy and sell cheap country land.

CHEAP RURAL 
INVESTMENT LAND

from 

$4,950

www.cheapcountryland.com
 02 6881 6296   or   0439 227 066   |    admin@cheapcountryland.com

CHEAP RESIDENTIAL 
BUILDING BLOCKS 

from 

$8,950

CHEAP LIFESTYLE 
ACRES

from 

$19,950

CHEAP COUNTRY 
HOUSES

from 

$99,950
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You see a lawyer about a plan without having 
first considered how their advice will impact 
what you have planned. 

The point is, why don't you include in your plan 
getting advice on your plan before you finish 
planning. 

Clients complain:

My lawyer has changed everything. 

My lawyer doesn't understand the opportunity 
I am losing.

Your lawyer has not changed anything nor are 
they stopping you making money. 

You have failed to include getting legal advice 
before you finalised your plan. 

You don't go and look for a house without 
planning that you can borrow the funds you 
need. 

You don't plan to buy equipment without 
speaking with your accountant.

So why do you see getting advice from your 
lawyer any different to the information you get 
from your accountant?

Consider the following situation. You want 
to travel to London. You can go to London 
by flying west, east or north. West through 
the middle east. East, the long way across 
America. Or North over Japan and around 
the Arctic Circle. Besides flying, you consider 
taking a ship. Again, you have choices on the 
direction the ship will take you. You could plan 
to have a long adventure to get to London by 
plane, train and automobile. 

You see a travel agent. They sit down with you. 
Having regard to your budget, the time you 

have and the date you need to be in London; 
travel options are offered to you.

You consider the options. You choose travel 
arrangements, and then you complete your 
travel plans.

As you can see, discussing your ideas before 
you settle on your plans is how the travel agent 
helps you.

Lawyers are the same. Consider the following 
examples.

You have lived your life away from the world. 
Your parents release you uneducated to live 
in the world. A person you meet in a Pub 
discusses with you a business of opportunity 
of importing cocaine. Being naive, you are 
unaware that cocaine is an illegal drug that 
cannot be imported into Australia without 
government sanction. You can choose to take 
the opportunity offered to you. It is a genuine 
business opportunity. Though unbeknown to 
you, it is illegal and highly risky. 

You could also as part of your planning process, 

talk to a lawyer. The lawyer will explain to you 
that the opportunity, while genuine, is one that 
most people would not take up. Unless of 
course they/you wish to embark upon a life of 
crime. 

Yes, the lawyer is suggesting you take a 
different course. However, in this instance, their 
suggestion is one that you can accept or reject. 
By approaching the lawyer first, you are putting 
them in as part of your planning process.

Getting information from a lawyer before 
settling on a plan is a better way of proceeding 
than doing the following. 

Agree with your "new friend" to join them in the 
venture to import cocaine. Transfer the money 
you have to Columbia to buy the cocaine and 
wait for it to arrive in the form of Gnomes. You 
are told this is the way it is transported as it is 
more appealing to be sold shaped as Gnomes 
than as powder in a plastic bag.

Before the cocaine arrives but while in transit, 
you see a lawyer to have the lawyer tell you all 
is fine.

Business Planning

BUSINESS ADVICE
Steven Brown, B.Ec, LL.B, (Sydney), M. 
App. Fin (Macquarie), FAICD, Accredited 
Business Law Specialist, AIMM, FPIAA and 
Chairman of Etienne Lawyers

You plan your day. 

You plan how to start your business.

You plan your holidays.
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The lawyer tells you what you would have 
been told if you had of spoken to them before 
sending any money and consummating the 
deal with your "new friend". Unfortunately, this 
time your position cannot be changed. You 
sought advice too late in the process (after you 
needed it). 

Lawyers, like accountants, are business 
advisers. Lawyers advise on how business can 
be conducted or if it can be conducted. 

In the cocaine example, the lawyer would have 
explained that to the need to obtain an import 
permit and licence to import cocaine legally. 
The Lawyer could help you to achieve your 
goal in a way that will not result in you facing 
imprisonment.

Lawyers are valuable to your business when 
correctly used.

How to use Lawyers?

As soon as you have an idea, it would be best 
if you spoke to your lawyer. 

Your lawyer can guide you about:

1. The use for non-disclosure agreements with 
the people you are talking with, and or non-
competition agreements. 

2. Securing the intellectual property in what you 
are doing, such as a trade mark, a patent or 
something else.

3. Your business structure to minimise tax and 
protect you other assets from insolvency or 
bankruptcy.

4. The agreements you are likely to need to 
conduct your proposed business.

5. The legal requirements of the proposed 
business, such as the need for a license.

6. The need for insurances.

By being told what you need, you can then 
plan for how to pay for what you require:  thus, 
ensuring that you are securing your opportunity 
and being in the best position to capitalise 
on it.

Lawyers are not there to get you out of trouble. 
They can try. Lawyers are better placed to 
ensure you do not get into trouble. While 
Lawyers cannot guarantee financial success, 
they can ensure that your business structure 
is the right one to capitalise on a successful 
business opportunity. 

If you treat your lawyer as an adviser, instead 
of a problem solver,  you will get better value 
for your legal budget than paying for them 
to help you when you like our friend above 
imports cocaine to take advantage of their 
"new friends" cocaine business opportunity!  

Etienne Lawyers 
p |  02 8845 2400 
e |  sbrown@etiennelaw.com
www.etiennelawyers.com

BUSINESS ADVICE
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Changes to the supply chain
Businesses previously sending pallets of stock 
around the country to stores now sell direct 
to the public or provide drop-shipping type 
services for their retailers. Sales are usually 
via an eCommerce website, but the challenge 
lies in accommodating and implementing the 
logistics after the sale. Many business owners 
do not want to spend time working on this part 
of their enterprise. They want an experienced 
professional team to take care of it.  

3PL services smooth the ride from order 
to parcel
This is where a third-party logistics (3PL) 
operator becomes a crucial and integral 
partner. Promtel has the technology to plug 
your eCommerce site into the vast functionality 
of our Warehouse Management System 
(WMS). The WMS manages your inventory, 
stock replenishments, expiry dates, batch 
codes, order picking, packing and shipping.

Your trusted 3PL picks, packs and sends your 
orders. The 3PL has established relationships 
with various carriers. They offer you their 
experience when choosing the best way to get 
your goods to your customers.

Identifying the danger zone
The process of turning a website order into 
a fully picked, packed, ready-to-ship parcel 
using the most cost-effective process has 
been the logistics and IT danger zone for many 
businesses.  

IT professionals who understand the 
link to warehouse gap
Promtel began work with IT professionals to 
solve the integration of website-to-warehouse 
black hole well before COVID19 suddenly 
changed everything.  We wanted to provide a 
professional WMS service that worked hand in 
hand with a top end retail eCommerce solution.  
We identified the gap in the logistics and IT 
cycle and have worked hard to close it.  

Promtel’s IT partners have developed API 
integration with eCommerce platforms 
(Shopify, Magento and BigCommerce) 
including initial set up and testing, live freight 
rates (Shopify only) and integrated tracking 
information. You have peace of mind. You don’t 
have to worry about skills shortages, training 
and redundancy.

In simple terms this is how it works:

1. Your stock resides in Promtel’s warehouse 
2. Each product has a location, ready for 

picking. You can view your inventory 
online and download reports in real time 

3. You have an eCommerce website, eg 
Shopify 

4. Your customer places an order 
5. Order details are captured by our 

integrated software in the back end of 
your website

6. Order details are pushed via the secure 
integrated software to the WMS

7. Our staff, pick, pack and ship your order 
8. Our WMS pushes the completed 

consignment information securely back to 
your website

9. Your customer receives your branded 
communication from your website with 
shipping, consignment number and 
tracking details

Adapting to the changes
Changes are happening quickly and universally.  
Outsourcing this aspect of your supply chain is 
not only a good idea, but, according to KPMG, 
enterprises’ operations strategy is increasingly 
at odds with reality – particularly balancing cost 
savings and strategic investment priorities.  

In plain English – it is not always cheaper or 
better to do things in-house, especially when 
it involves people being taken away from their 
core tasks to do jobs that they didn’t sign up 
for. The high cost of gaining and maintaining 
your own space and infrastructure to store your 
stock and process your orders can be out of 
reach financially. 

Promtel Pty Ltd 
p |  02 9933 8888 
e |  lynne.fisher@promtel.com.au
www.promtel.com.au

eCommerce – How 
It Can Work to Your 
Advantage

FEATURE Lynne Fisher, 
Promtel Pty Ltd

COVID-19 has taught us all that we really can do things differently. Many of our clients are rethinking 
their distribution channels and concentrating on an eCommerce mindset, rather than direct to store 
(DTS) as many stores are no longer operating as they once were. With the rapid turnaround required, 
the shift is truly challenging.  
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A Forbes Magazine’s article Increasing 
Complexity is Driving The Value of 
Collaboration1 suggested “the ability to 
collaborate is becoming a key driver of value 
creation.” Today many businesses understand 
its potential but may be unsure how to get 
started. If ever there was a time of increasing 
complexity it’s now – and the potential rewards 
demand that every business should actively 
seek opportunities for collaboration.

The CBD Sydney Chamber and Business 
Alliance NSW, though separate businesses, 
embrace that opportunity for the benefit of their 
collective, growing Membership. They believe 
that their collaboration can assist connect more 
businesses and expand their circles of trust to 
assist sustain and grow their businesses.

And Then Came COVID-19

Challenging times to say the least. But 
challenges create a playbook for innovation.

With no opportunity for face-to-face 
networking, the CBD Sydney Chamber - 
Business Alliance NSW collaboration launched 
two initiatives – an Expert Speaker & Virtual 
Networking program and a bi-weekly informal 
discussion group The Business Formula.

Virtual Expert Speaker & Networking 
events are very different to information-
focused webinars.

Like face-to-face networking events, these 
feature key note speakers, opportunities 
for discussion and personal introductions, 
acknowledging Members and welcoming new 
participants. Participation is available to all 
CBD Sydney Chamber & Business Alliance 
NSW Members and non-members, while the 
content draws on expertise from Members 
among both partners. Key presentations 
so far include Commonwealth, State and 
Local Government incentives/subsidies, 
managing employer obligations, HR and staff 
management, charting the future for property 
investors and the latest economic updates. 
Future events will cover training and the 

challenges around cyber security, building retail 
skills, re-shaping your business, challenges 
for not-for-profits, collaborative business 
mentoring and managing legal challenges 
around diminished capacity. The content is 
short, sharp, contemporary and the discussion 
lively. These are about engaging not simply 
listening.

Business Formula takes a different 
approach, combining information exchange 
with informality.   

Everyone has the opportunity to have the 
floor to discuss current issues that may be on 
their ‘business minds.” The group is looking 
for direction that may potentially lead to 
collaboration. The content is free-flowing and 
information exchange encouraged.

To-date, over 250 business-owners are 
participating in these innovative programs. 
Paul Cripps, Director of PK Solutions (Member 
of both the CBD Sydney Chamber and 
Business Alliance NSW) says that “these are 
the best forums I’ve been involved with since 
this (COVID-19) all started – I definitely see the 
value as a Member of both the Chamber and 
Business Alliance.”

Both programs represent collaboration, 
calibrated by the impact of COVID-19.

The benefits - convenience, opportunities 
to connect either through video, messaging, 
email and phone follow up and expanded 
geographic reach as businesses located within 
the CBD to Norwest and beyond – are clear. 
Creating and expanding these circles of trust 
invariably lead to business opportunities and 
new relationships.

Set The Bar Even Higher: 300% Higher

The current business challenges are not likely to 
dissipate quickly. The consensus is that Virtual 
Expert Speaker & Networking and Business 
Formula events must expand to connect more 
businesses as a vital way to provide both 
connectivity and support. 

The CBD Sydney Chamber and Business 
Alliance have set the challenge to expand the 
number of participants in these two programs 
by 300% as quickly as possible.

Why? A larger forum can assist identify even 
broader and bigger client opportunities.

The New Face of Collaboration in 2020

BUSINESS COMMUNITY

Collaboration takes many shapes and generally presents opportunities to support innovation by 
combining capabilities and expertise around a common purpose. 

Peter May, 
Executive Officer, 
CBD Sydney Chamber of Commerce 
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How? By harnessing the current level of 
advocacy among current participants by: 

• Asking each current event participant to 
introduce just one guest each week to 
either/both the Expert Speaker & Virtual 
Networking or Business Formula events

• Providing an opportunity to be their host 
within the virtual group event

• Each guest will have an opportunity to 
introduce themselves and their business

• Request current participants do this for 
4 consecutive weeks, introducing a new 
guest per week 

• Encourage each new, weekly guest to 
register to attend successive weeks 
events

John Howard, Smoothstream Business 
Intelligence says “It’s a no brainer. Let’s expand 
the group and we’ll all have an opportunity 
to discover more ways to potentially work 
together.” 

Beyond Virtual Networking

This collaboration is a platform for opportunities 
to sustain and grow opportunity. 

CBD Sydney Chamber and Business Alliance 
NSW Members also have access to the 
BiziNet Magazine, the Pink Envelope program 
which Involves the distribution of every BiziNet 
Magazine issue to a database of business 
operators and C-suite level executives, and 
the Business Visits program that explains how 
to leverage BiziNet Media Group capabilities 
to target business advertising. For more 
information on these contact membership@
cbdsydneychamber.com.au

Membership Counts. Be A Member.

This Chamber connects, engages and 
supports businesses and people in business to 
achieve the best possible outcome – whatever 
the business conditions. 

Right now, these are probably more difficult 
than at any time in recent memories. By 
providing access to clear information, business 
support services, upskilling opportunities, the 
roundtable specialist series and the Women 
in Business Network, the Chamber can be a 
valuable support in moving through the current 
economic challenges. 

That’s why Membership Counts. 

Contact Peter May - Executive Officer 
CBD Sydney Chamber on 02 9350 8103 or 
0437 872 052. 

https://www.forbes.com/sites/forbespr/2014/12/16/increasing-
complexity-is-driving-value-of-collaborationand-
the-right-collaboration-tools-says-new-report-byforbes insights-
and-join-me/#3596169bd3a8

cbdsydneychamber.com.au/why-join

BUSINESS COMMUNITY

Linkedin.com/company/cbdsydneychamber
Facebook.com/cbdsydneychamber
Instagram @cbdsydneychamber
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What is modern mobile communication, and 
is it possible to ensure your business stays 
connected with the presence of your own 
mobile network?

Modern mobile network operators use 
fairly reliable network core equipment and 
contemporary base stations in order to 
serve subscribers. However, the scale and 
complexity of these networks are sometimes 
in themselves a source of problems. Also, 
your services may be deprioritised when a 
traditional carrier is trying to serve everyone 
at once – as they don’t handle your particular 
service as “mission critical”. 

In addition to this, the business model changes 
of many mobile companies in recent decades 
forced them to outsource critical business units. 
For example, the planning and maintenance of 
mobile networks. This often leads to incorrect 
planning of network capacity and unreasonable 
delays in recovery during accidents. We all 
saw the consequences before the COVID-19 
pandemic – but this became even more 
pronounced during the events of March and 
April 2020.

Returning to the questions given at the 
beginning of our article – yes, now there 
is an opportunity to become completely 
independent from the mobile LTE (Long Term 
Evolution) networks of large operators. The 
compact network core on site or in the Cloud, 
and 1 to 2 base stations will provide reliable 
coverage and service structure exactly where 
you need it. And only subscribers to whom you 
issued SIM cards will be in this mobile network.
 
Private LTE networks
These networks are what enable small and 
medium-sized businesses to avoid dependence 
on large market players. Your mobile network 
doesn’t need to include building expensive 
infrastructure – it’s all around you. It is enough to 
connect the mobile base station to the Internet 
or your local Intranet on site – and here is your 
own mobile network in your smartphone, tablet 

or multiple IoT (Internet of Things) sensors and 
M2M (Machine to Machine) devices for your 
company’s infrastructure. This network will 
never be congested with subscribers coming 
from another city because only you can use it.
Having created your own mobile network will 
not only give you the ability to communicate 
on the Internet and make phone calls without 
any overloads, modern private network 
solutions will provide a wide range of additional 
opportunities for your business, including:

Unique coverage - Now you can make your 
own mobile coverage exactly where you need 
it. No matter where it is, it’s important that 
you are always in touch. If big players are not 
interested in bringing coverage to your farm, 
remote area or warehouse, you can now bring 
your own coverage to your business.

Security - Unlike widespread Wi-Fi networks, 
which are often used in small and medium-
sized businesses, private LTE networks are 
protected by carrier-level networks. This is the 
same LTE standard as large mobile operators. 
Additionally, when you have an onsite Core 
network – internal traffic for your business 
communications between your devices and 
subscribers never leaves your internal network.

Scalability - The rapid expansion of private 
LTE networks is standard. From a small office 
to a farm of several hundred hectares or an 
industrial enterprise – we’re ready to assemble 
your puzzle as you need it.

Wide range of voice services - The 
uniqueness of our offer is supported by ten 
years of experience with our parent company 
– the Australian Phone Company. You will 
gain access to a comprehensive network of 
our cloud PBXs to have full Fixed – Mobile 
Convergence with calling between mobile 
and office extensions, transfer of calls, ring 
groups, conferences and much more. Push 
to Talk and Video translation facilities directly 
from mobile phones will enable your workers to 
communicate quickly and efficiently.

Manage your own business data 
priorities - When you have your own network, 
you’ll have a unique opportunity to decide which 
type of communications and connections are 
highly critical for you. That is what is regarded 
as “mission critical” – and if you need to make 
sure that some data feed from a particular 
set of data sensors to the control centre is 
never delayed – now you get to set the right 
priorities. This data will be prioritised over other 
background applications. When your data 
doesn’t travel to the nearest capital city’s CBD 
(like in cases where big operators are involved), 
you have minimum delays and full control.

Digitising Business      
Lastly, one of the most important advantages 
of your own mobile network is the ability to 
digitise a business. Private LTE networks with 
the “Internet of Things” support will enable 
you to connect thousands of sensors, devices 
and actuators. The range of applications is 
extremely wide and covers the vast majority of 
industries. 

Any crisis is not only a test of strength, but also 
a time of opportunity. Don’t miss this critical 
time. Because while everyone has paused their 
activities, you can get ready to run at a new 
speed. At the speed of your own private LTE 
network.

At Private LTE Networks of Australia, we 
will be happy to discuss the many possible 
applications of our solution. 

Private LTE 
p | 1800 APHONE 
e |  info@privatelte.com
www.PrivateLTE.com

BIZINET TECH Andrei Smolnikov, 
Mobile Core Network Architect 

We use mobile phones every day at work, at home and everywhere in between. But we never think 
about how it all works and why it sometimes doesn’t.

The Magic of Your 
Own Mobile Network
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Modern Websites
Forms and Booking Facilities
Landing Pages and Sales Funnels
Shopping Carts
Online Credit Card Payments
Organic Search Engine Optimisation (SEO)
Custom Features

www.bizinetmedia.com.au

bizinet@bizinetmedia.net.au

1300 889 132

Finger 
Licking 
Good
BiziNet
Web
Design
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Bartercard’s cashless currency (trade dollars) 
is becoming a popular choice for employers 
to incentivise their employees, rewarding 
additional bonuses and providing staff gifts. 
 
How Bartercard expands your 
remunerating potential

Trade dollars can be used to purchase gifts, 
allowing business owners to conserve that all-
important cash. Employees are being gifted 
dinners out, accommodation, travel options, 
and Bartercard gift cards which can be used 
at thousands of merchants nationwide.

Trade dollars can also serve as an employee 
bonus for workers who truly deserve it. They 
can act as an incentive scheme for your 
employees and you can offer them as a gift 
certificate which can be made out to any value.  
Businesses can also set up each employee 
with a staff card, and you could pay a certain 
percentage of their salary in trade dollars. 

This is a great way to motivate your workers 
to keep your business successful. They 
can use trade dollars the same way as you 
would, to access other goods and services in 
accordance with their personal preferences. 
They’re free to choose where to personally 
spend their trade dollars without touching their 
cash.

Bartercard is more than B2B

Bartercard isn’t just a B2B benefit, it helps 
to improve people’s lifestyles with purchases 
they may not necessarily be able to afford or 
might not otherwise think about purchasing.

With Bartercard’s new loyalty rewards 
program, bRewards, there’s even more reason 
to join the network with exclusive offers that 
not only reward your business, but they also 
reward your family and you. With options in 
building and construction, hospitality and 
tourism, manufacturing and production, 

as well as retail and professional services, 
bRewards offers exciting opportunities to turn 
trade dollars into just what your employees 
have needed.

Take your remuneration to the next 
level

Remember, Bartercard isn’t just about gaining 
more customers; it can also be used to 
incentivise performance within your talented 
team. 

Find out how Bartercard can benefit your 
business by providing incentives to your 
employees, saving cash, and gaining 
rewards by introducing new members to the 
network, visit Bartercard.com.au or call 1300 
227 837.
  
Bartercard
p |  1300 BARTER
www.bartercard.com.au

Remunerating Your Employees 
with the Help of Bartercard

FEATURE

During these unprecedented times, you may find you’re needing to seek alternative ways to 
remunerate employees, and when the dust does settle it may also provide a good alternative to get 
your business back on track. 
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ARE YOU LOOKING TO INCREASE
YOUR NETWORK?

KEEN FOR MORE
CUSTOMERS?

BUILD
BUSINESS
CONTACTS

Being a Bartercard member opens your
business world up to thousands of like-minded
people who are willing and able to do business
with you. Use the power of Bartercard to increase
your network today. 

Find out how your business
can benefit today, simply call:

1300 227 837 bartercard.com.au
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1. Your print quality isn’t what it could 
be
Everything about your business should come 
across as professional and high-quality, which 
includes your printed material. If the printing 
you show your clients or prospects looks like it 
comes from a decades-old bubble jet, then it’s 
not going to make the best impression. Modern 
printers can produce high-quality prints in 
seconds, which can help your business stand 
out.

2. Your office has outgrown the printer
It’s easy for a growing business to outgrow 
the capabilities of a printer. An office full of 
staff waiting around for print jobs can equate 
to hours of productivity lost every day. 
Specifications like page yields, print speeds, 
and paper capacity can all impact the efficiency 
of an office. Upgrade to a printer which can 
keep up with the pace of your business.

3. Cost per page print is too high
As printers get older, cartridge prices go 
up, and this can raise your cost per page to 
unreasonable levels. Over two or three years, 
your costs per page may mean it makes sense 
to spring for a newer model so you can take 
advantage of cheaper cartridge prices.

4. You want to take advantage of new 
technology
If you have had your printer for a while, it 
may not have many of the features which can 
considerably upgrade your productivity.

Mobile print and cloud-based storage solutions 
allow your mobile staff to print from anywhere 
and anytime via their mobile devices. Printing 
from the cloud also removes the logistics 
problem of having a physical print server at 
the office and eliminate the IT staff hours to 
manage it.

If you’re still sending your print jobs from 
deskbound PC, then you’re missing out on a 
potentially huge productivity boost.

5. Your printers lack security features
Older printers had no security measures in 
place. Without adequate security features, your 
office could be at risk of sensitive documents 
laying forgotten in the printer tray.

Upgrade to new technology and take advantage 
of the PIN authentication, print encryption, 
and password protected scanning. These 
measures will ensure that only authorized staff 
have access to the printed material.

If you think your printers are holding your 
business back, then it’s time for an upgrade. 

Mitronics Corporation is Australia’s largest 
vendor independent specialist of multifunction
devices, printers, and software solutions 
designed to save time and increase 
productivity, improving your bottom line. We 
are proudly Australian owned and operating 

since 1994. Through our tailored solutions we 
assist companies with improving profitability 
with cost reduction strategies, we help with 
the security and privacy of their documents, 
we show them how they can improve the 
productivity of their employees, and through 
our new technology systems we show them 
innovative ways that they can achieve both 
revenue growth and expense reduction.

Contact our team at Mitronics today on 1300 
207 122 for the best advice in the latest printing 
technology.

Mitronics
p |  1300 207 122
e |  enquiries@mitronics.com.au
www.mitronics.com.au

5 Signs it’s Time to 
Change Your Printer 

BIZINET TECH Roger Amir, 
Director, Mitronics Corporation

There are many signs that your printer might need replacing. This could be holding back your 
business from achieving maximum productivity and could also be costing your business more than 
necessary.  It is important that you can achieve the highest quality of printing possible, as well as 
being able to save time and money by ensuring that your business has an appropriate tailored printing 
solution.
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Purchase one of our state of the 
art colour A3 MFPS and receive 
your choice of one of our gifts! 

Choose either: 
• Westfield Gift Card

(valued at $200)

• HP Sprocket
 • Dinner at your favourite restaurant
(valued at $200) 

Contact Don Amir on 8878 1000 or
email damir@mitronics.com.au 

today! 

* Terms & Conditions apply. Valid until the 1st of March  2019.

Our Gift to You! 

2020 Special!

* Terms & Conditions apply. Limited time offer.
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Importantly, a mobile app ensures your 
business is only a click away at any time of the 
day or night. So, to your customers, you are 
there whenever they need you.

You must be visible to the customers at all 
times in today's market.

Statistics indicate that on average, Australians 
spend more than an hour a day on their mobile 
devices on their smartphones. While probably 
only a handful of applications make up the 
bulk of this total usage, it does not change the 
fact that every user must unlock, scroll and 
scan their device for the applications they are 
looking for.

Here are 4 reasons why you should consider 
having an app developed for your small or 
medium-sized business.

Reason #1: Attract more customers and 
make more sales
When more people know about you, more 
people will buy from you. Having your own 
mobile app in the app stores means your 
business will be seen by more people – locally, 
nationally and internationally. From there, the 
sales should follow.

Reason #2: Integrate your mobile app 
with your social media campaigns
An app should enhance your current business 
operations and marketing so during the 
development phase, look at ways you can 
integrate your new app with your social media 
campaigns. Including a review section will help 
to boost sales and build your reputation as a 
customer-focused business.

Reason #3: Learn what customer really 
think – in real time
Mobile apps allow you to communicate with 
your customers in real time. That means you 
can use your app to:

• Promote special offers or exclusive deals
• Run opinion polls to learn more about your 

customers’ buying habits and attitudes
• Obtain feedback on products or services 

they have already purchased from you
• Ask for suggestions on ways you can 

enhance or expand your current range 
• Manage any complaints in a more 

controlled and personal environment

Reason #4: Collect important analytical 
data about your customers’ behaviors 
and interests
Your business’ app will help you track things 
like:

• Popular products or services 
• User engagement
• Downloads

This is highly valuable marketing information 
that will help you better understand your 
customers and their interests.

Connect Mobile Apps are Sydney-based 
experts in building customised mobile apps for 
Australian businesses of all sizes.

If you are curious to learn how a mobile app 
could help your business, get in touch with 
Connect Mobile Apps by calling 1300 718 839 
or contact us at connect@connectmobileapps.
com.au. We’d love to talk to you about what’s 
possible.

Connect Mobile Apps
p |  1300 718 839
e |  connect@connectmobileapps.com.au.
www.connectmobileapps.com.au

Could a Mobile App 
Enhance Your Small 
Business?

BIZINET TECH Grace Wong, 
Connect Mobile Apps

There’s an app for everything and don’t we love them. They are informative, entertaining, and 
importantly, useful. So why doesn’t your business have one? Mobile apps aren’t just for big business! 
They’re a great way for small and medium-sized businesses to stand out from their competition 
because an app can simplify the buying or booking process for your customers.

Could an app help your 
business? 
Mobile Apps offer you an 
opportunity to engage and 
interact with your customers 
in a truly unique way. Not only 
that, a well-designed app 
will provide a return on your 
investment through:

• Simplified booking 
systems

• Increase brand awareness 
• More sales opportunities
• Greater access to user 

analytics
• Better customer 

experiences 
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Order Online and Get FREE Delivery *

bizinetprinting@bizinetprinting.com.au
www.bizinetprinting.com.au

1300 889 132

Quantity
A4 A5 DL Business cards

S/S D/S S/S D/S S/S D/S S/S D/S

250 $210 $250 $150 $235 $145 $230 $100 $100

500 $220 $260 $170 $248 $165 $235 $114 $115

1,000 $289 $340 $200 $270 $180 $260 $170 $170

2,000 $380 $475 $248 $298 $230 $280 $240 $250

5,000 $588 $710 $450 $528 $380 $510 We also print:
booklets

calendars
posters

notepads

10,000 $820 $998 $588 $785 $550 $720

15,000 $983 $1130 $752 $866 $683 $740

20,000 $1220 $1380 $860 $1010 $785 $850

*Flyers are printed on 150gsm premium stock.
Business cards are printed on 400gsm + 

2 side cello or 1 side gloss cello.
All prices are gst exclusive.

Artwork is not included.
* FREE Delivery to 

Sydney Metro

Printing
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Volunteer driver, Ian Dear explains, “Two 
popular activities are our weekly shopping 
trips to Macquarie Centre, Cox’s Road Shops 
and Gladesville Shopping Village and our 
social day trips. Next week we’ll be going for 
a scenic drive to Picton for lunch at the historic 
Razorback Inn, meander up the coast to the 
Mingara Recreation Club at Tumbi Umbi and 
have an old-fashioned picnic in a local park.” 

Stryder is not only about transport for people 
who might need flexible, on demand access 
in a bus that has been modified to suit their 
abilities, it is also about the volunteers who play 
a huge role in the service they provide. 

The dedicated, fifteen ‘league-of-nations’ 
volunteer drivers have backgrounds from 
Afghanistan, Japan, Malaysia, China, England, 
Canada and, of course, Australia. They have 
transported over 40,000 passengers, clocking 
over 17,000 hours and 235,000kms, with their 
MVD (‘Most Valuable Driver’) covering over 
30,000kms!

“I’ve been volunteering for over 10 years and 
I find being a volunteer driver immensely 
rewarding. On Mondays I drive one of Stryder’s 
smaller buses for the residents at Hunters Hill 
Lodge and on Wednesdays I drive Stryder’s 
Flexiride shuttle bus.  Hearing client stories and 
sharing in their lives is very satisfying for me - 
and based on our client satisfaction rating of 
92%, for them too. We are working on the last 
8%,” smiles Ian.

Stryder’s costs are subsidised for clients 
referred through My Aged Care, NDIS 
participants, those who have Home Care 
packages and others who may be experiencing 
reduced mobility. If you would like to give 
one of Stryder’s* outings a trial, mention this 
article, and subject to availability, they will 
give you a trial trip for just $15. Their social 
calendar is available at www.stryder.org.au.   

* social trips recommencing once COVID-19 
crisis is over.

 
Stryder also provides over 6,000 group bus 
hires for local businesses, corporates and 
community groups like Probus, retirement 
villages, churches and schools per year.  These 
clients value using Stryder, not just because 
they are a reliable and professional service, 
but because they know that hire funds are re-
invested to support their communities. 

If you would like to ‘Go places’ with people who 
count, are interested in rewarding voluntary 
work as a driver or bus/office assistant, Stryder 
would love to hear from you. Contact them via 

www.stryder.org.au, email info@stryder.org.au 
or phone their friendly staff on 9816 5000. 

Stryder
p |  02 9816 5000
e |  manager@stryder.org.au
www.stryder.org.au

“Going Places” with People who Count
Adventure and Essential Transport for Ryde/Hunters Hill & Beyond 

FEATURE

For clients from all walks of life who enjoy active, independent living, Stryder provides a friendly and 
flexible transport service for weekly shopping trips, medical appointments, visiting friends or relatives  
and those all important social adventures beyond your own doorstep. There is simply no reason to be 
stuck at home.
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Your flyers delivered directly to businesses 
in Norwest Business Park, Macquarie 

Business Park + Lane Cove West

BiziNet Pty Ltd  
fdg@flyerdeliveryguys.net.au 
www.flyerdeliveryguys.net.au

Please contact Daniel

1300 889 132

Norwest Business Park 
Macquarie Business Park 

Lane Cove West 
Sydney CBD

From $ 250 + GST
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Bright Accounting and Taxation                       
02 7200 2547                    
Suite 6/208, Level 2, Library Building, 
29 Main St, Rouse Hill NSW 2155
www.brighttax.com.au

Essentia Partners                       
02 9843 0999                     
418/4 Columbia Court
Baulkham Hills NSW 2153
www.essentiapartners.com.au

Pretium Solutions                   
02 9135 8450                   
Suite 113, 4 Columbia Court
Baulkham Hills NSW 2153
www.pretiumsolutions.com.au

ANZ                       
13 13 14                     
32 Lexington Drive
Baulkham Hills NSW 2153
www.anz.com.au

The Hills Shire Council                    
02 9843 0324                     
Administration Centre, 3 Columbia 
Court Baulkham Hills NSW 2153
www.thehills.nsw.gov.au

CBD Sydney Chamber                  
02 9350 8103                     
Level 23, 45 Clarence Street, 
Sydney NSW 2000
www.cbdsydneychamber.com.au

Foundational Business Centre                  
1300 765 249                     
Suite 208, A-LB, 29 Main Street 
Rouse Hill Town Centre, Rouse Hill
www.foundationalbusinesscentre.com.au

BANKING

BiziNetwork

BUSINESS SUPPORT

Mybella                
1300 177 711                    
Level 1/7-9 Irvine Pl, 
Bella Vista NSW 2153
mybella.com.au

The Stage Door Espresso Bar                
0429 927 628                    
14 Lexington Drive
Bella Vista NSW 2153
www.thestagedoorcafe.com.au

Arthritis & Osteoporosis NSW                     
1800 011 041                                  
1/15/32 Delhi Rd 
North Ryde NSW 2113
www.arthritisnsw.org.au 

Amway Australia and New Zealand                       
1800 45 46 47                                  
Suite 301, 7-9 Irvine Place 
Bella Vista NSW 2153
www.amway.com.au

Finance Associates Australia                        
02 8883 1369    
301 - 29/31 Lexington Drive
Bella Vista NSW 2153                 
www.financeassociates.com.au

North Ryde Golf Club                   
02 9888 5518                                 
137-207 Twin Rd 
North Ryde NSW 2113
www.northrydegolfclub.com.au

Yin Latte Yoga
0432 298 910                     
Yin Latte Yoga is a business focused 
on group and corporate Yin Yoga 
classes
www.yinlatteyoga.com

PK People Solutions
0421 404 365                      
PK People Solutions tailors its 
tools and methodology to help your 
business
www.pkpeoplesolutions.com.au 

Jones Partners Insolvency & 
Business Recovery - 02 9894 9966                      
Level 13, 189 Kent Street
Sydney NSW 2000
www.jonespartners.net.au

Smoothstream Business 
Intelligence                        
02 9871 4484                    
www.smoothstream.com.au

Etienne Lawyers                      
02 8845 2400                   
Level 57 MLC Centre, 
19-29 Martin Place Sydney NSW
www.etiennelawyers.com

HWL Ebsworth Lawyers                      
02 9334 8555                   
Level 3, 21 Solent Circuit
Norwest NSW 2153
www.hwlebsworth.com.au

Connect Mobile Apps                     
1300 718 839                                   
We create smart, innovative and highly 
effective apps
connectmobileapps.com.au

Blits Projects                      
0412 179 342                                   
We specialise in Commercial Office 
Fitouts & Refurbishments
www.blitsprojects.com.au

LAW

CAFES

IT

INSOLVENCY

ACCOUNTING

FINANCE

DIRECT SELLING

HEALTH

GOLF CLUBS

CHARITY

MOBILE APPS

02 9952 8498 
riversidechamber.com.au

OFFICE FITOUTS

HR

1300 889 132 
Business Alliance.com.au

BUSINESS
A L L I A N C E  

BUSINESS SUPPORT
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Kellyville Pets                      
02 9629 3282                                   
1-15 Millcroft Way 
Beaumont Hills NSW 2155
www.kellyvillepets.com.au

Mitronics Corporation                    
02 8878 1000                                   
Printers - Copiers – Supplies
www.mitronics.com.au

  

BiziNet Pty Ltd               
1300 889 132  
www.bizinetmedia.com.au 

Marcus Whelan Psychology                
0413 183 169       
Psychology, Consulting, Coaching                      
mbwhelan@bigpond.com

Coutts                
0466 340 571       
5.10/12 Century Circuit
Norwest NSW 2153                       
www.coutts.com.au

Australian Phone Company        
1800 APHONE or 
+61 3 9999 8289  
support@australianphone.com.au
www.australianphone.com.au

PSYCHOLOGY

PROMOTIONAL

TELECOMMUNICATION

WAREHOUSING

WEB DESIGN

PRINTING EQUIPMENT

PRINTING

Stryder Inc        
02 9816 5000  
6 Victoria Rd
Henley NSW
www.stryder.org.au 

Promtel               
02 9933 8888       
Unit 2, 42 Carrington Rd
Castle Hill NSW 2154                        
www.promtel.com.au

BiziNet Pty Ltd               
1300 889 132  
www.bizinetmedia.com.au

REAL ESTATE

TRANSPORTPETS

List Your Business in 
BiziNet Magazine
1300 889 132

bizinet.net.au/list-your-business

ORDER ONLINE
& GET INDUSTRY

   PRICES

P R I N T I N G

BIZINETPRINTING.COM.AU

1300 889 132

BiziNetwork



36 BiziNet Magazine #102

B2B MEDIA PLATFORM 
BUSINESS MARKETING
BUSINESS EXPOSURE

CUSTOMER ACQUISITION
BUSINESS ALLIANCES

LEAD GENERATION

www.bizinet.com.au


