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Register for Virtual Networking events @
www.BusinessAlliance.com.au/Events

VIRTUAL NETWORKING
EVENTS

   Weekly Virtual Networking Events 
   Special Guests

   Member Expert Panels
   Member & Guest Introductions

   Discussions & Opinions
   Member Landing Pages

Business Alliance in Partnership with 
the CBD Sydney Chamber of Commerce
 
A New Paradigm in the World of Business 
Networking is upon us… Have you been thinking   
about a networking event where everyone talks 
business (and only business!)  in small and engaging 
groups? Business Alliance Virtual Networking is 
exactly what you are looking for. Small groups of 15 
to 30 people attend short and punchy event sessions 
on a weekly basis with attendee contact details and 
business profiles made available. Our events are not 
lectures or webinars – they are places where everyone 
has an opportunity to share, discuss and present. Join our 
Members and Guests at the next Virtual Networking event…

Professional Presentations Business Networking Discussions & Dialogues

Grow Your Business Network…

Alliance Partner

Virtual Business Networking Platform

Media PartnerHosting Paltform
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GROW WITH BIZINET
If you are serious about making yourself, your company, your products and services well-known 
across the entire Sydney Business Community, and your brand to stand out above your competitors 
– you’re invited to explore the business opportunities on offer in BiziNet and Business Alliance.

BiziNet is a B2B Media Platform that works in conjunction with Business Alliance - a Private Business 
Network. Our innovative concepts deliver swift results. BiziNet has several Alliance Partnerships with 
a range of organisations and projects: Regional Development Australia-Sydney, the Council of Small 
Business Organisations Australia (COSBOA), CEBIT Australia and many others. These Partnerships 
provide extensive opportunities for Members to connect with thousands of enterprises.

Members and Contributors receive an abundance of new business, expand their networks, establish 
new contacts, start joint ventures with other members and eventually end up taking their business to 
the next level. 

If you are interested to become one of the most recognised faces in the Sydney Business Community, 
please get in touch with BiziNet and Business Alliance today.

Ph: 1300 889 132   
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Introducing  
Our Contributors

Bruce Gleeson

Bruce Gleeson is a Registered 
Liquidator and Registered 
Bankruptcy Trustee with 
approximately 20 years 
experience in assisting SMEs 
and individuals in financial 
crisis. He is a Director of Jones 
Partners Chartered Accountants. 

As an Insolvency Practitioner 
he believes it is vital that 
stakeholders (particularly 
directors and individuals) get 
the right advice from qualified 
professionals on the options 
available to them. Bruce is 
passionate to ensure that 
directors / individuals throughout 
the Greater Western Sydney 
area have access to quality 
advice and solutions.

Bruce Gleeson
p |  02 9894 9966
www.jonespartners.net.au
jonespartners.bizinet.net.au

Paul Sweeney

Managing Director Paul 
Sweeney launched Pretium 
Solutions after a long and 
successful career in accounting 
and business advisory. For 
Paul, the driving force behind 
the creation of Pretium 
Solutions was to make high-
end, proactive, directed and 
value-based advisory services 
available to small to medium 
businesses.

Paul brings to the table 
decades of experience as a 
highly qualified accountant and 
business advisor at every level 
of business. Through consulting, 
coaching and on-the-ground 
training and operations, his 
focus is on unlocking the 
untapped potential for greater 
profitability. Paul’s qualifications 
allow him to pair strategic advice 
with an advanced understanding 
of taxation and compliance 
matters.

Paul Sweeney
p |  02 9135 8450
pretiumsolutions.com.au
pretiumsolutions.bizinet.net.au

Steven Brown 

Steven Brown founded Etienne 
Lawyers in 2003. They are 
best described as having an 
‘International Reach with Small 
Firm Personal Service’.

With qualifications from Sydney 
and Macquarie Universities, 
Steven has gone on to have 
over 30 years in the law. With his 
own practice and a passion to 
help others succeed, Steven is a 
total professional, informing and 
educating along the way. 

Steven specialises in all aspects 
of helping businesses to stay out 
of trouble and grow. He enjoys 
the cut and thrust of litigation 
and is a balanced negotiator for 
all alternative dispute resolution 
methods.

Steven Brown 
p | 02 8845 2400 
www.etiennelawyers.com
etiennelawyers.bizinet.net.au

“NSW cheap country land supermarket 
has been in business since 1988.”

RENT TO OWN PLANS are available which are lease and 
option agreements allowing you to buy the property in 
5 years for just $1.00. Pay upfront Option Premium of say 
20% then lease the property for 5 years and then buy the 
property at the end of the 5 year term for just $1.00. No 
Credit Needed No Interest, No Fees. Cost of plan is the 
same as the asking price. Or just pay cash if you wish.   

We specialize in small towns and villages usually 4 
to 8 hours from Sydney in North West Central West 
and Southwest New South Wales. Free assistance 
transferring title to your name you just pay 
disbursements like stamp duty transfer fees PEXA law 
clerk fees etc. We can take care of everything else 
at no charge. We are real estate dealers not estate 
agents. We buy and sell cheap country land.

CHEAP RURAL 
INVESTMENT LAND

from 

$4,950

www.cheapcountryland.com
 02 6881 6296   or   0439 227 066   |    admin@cheapcountryland.com

CHEAP RESIDENTIAL 
BUILDING BLOCKS 

from 

$8,950

CHEAP LIFESTYLE 
ACRES

from 

$19,950

CHEAP COUNTRY 
HOUSES

from 

$99,950

Peter Strong

I am the CEO of the Council of 
Small Business Organisations of 
Australia (COSBOA). My council 
has given me the responsibility 
to lobby the federal government, 
public servants and key small 
business stakeholders on 
all issues to do with small 
business people. That includes 
B2B contract law, improved 
access to financial support, 
understanding health issues for 
the small business people (that’s 
right we are people too) who 
employ so many other people, 
competition policy and fairness, 
workplace relations and just 
generally support the removal 
unnecessary red tape and 
legislation. We have succeeded 
in getting changes to B2B 
contracts, have had an effects 
test introduced into the area of 
competition law and also had 
the creation of the national Small 
Business and Family Enterprise 
Ombudsman’s role created. 

Peter Strong
p |  02 9431 8646
www.cosboa.org.au
cosboa.bizinet.net.au
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PROUDLY PRESENTED BY      BIZINET

(l-r) Peter Strong, COSBOA, with Josh 
Frydenberg, Treasurer of Australia
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Scenario Planning
While government health departments 
had lengthy scenario planning sessions 
for risk mitigation on a possible pandemic, 
small business did not. Those plans were 
endorsed on February 17 – days after the 
first Coronavirus patients appeared in 
Australia – by the Prime Minister, who then 
declared he was off to the footy. Despite the 
planning, even those at the highest level were 
unprepared for the swift escalation of both 
the virus and the planned actions required.

Economic Stimulus
Behind the scenes the government machinery 
stayed back, worked late and rolled out a raft 
of measures – nearly $18 billion of them in 
early March. Then redrafted and upgraded 
support, as increasingly restrictive measures 
were deemed necessary. With government 
assistance of $189B or about 9.7 % of GDP, 
announced a few days later and the cost to 
business and the economy still unknown, it’s 
easy for small business owners to be initially 

overwhelmed by the sheer speed, size and 
scale of this crisis.

Wage Subsidy
The third assistance package announcement 
on 30 March saw the Australian Government 
recognise further assistance was needed. 
This initiative is aimed at maintaining the links 
between employers and employees, so that 
businesses can rebound, when the pandemic 
passes. The Government announced a 
$130B package that provides between 70% 
(of a medium wage) to 100% of a wage in 
industries like retail and hospitality. The $1500 
per fortnight for six months from 1 March, will 
roll out through the employer’s payroll and 
the ATO single touch payroll system.

The payment will be made to employers so 
they can continue to pay employers as part of 
payroll, therefore circumnavigating the social 
security system. While the payment won’t 
meet everyone’s financial needs, combined 
with rent and mortgage relief and 

COVID-19 may well change the world; 
however, right now small business owners 
are focussed on navigating the immediate 
issues: cashflow uncertainty, fear, and the 
welfare of their workforce and customers.

Small business has always been practical and 
pragmatic, robust and resilient. Embedded in 
their communities, they are first and hardest 
hit when economies tank, natural disasters 
strike, or governments change the rules.

SME ADVOCATE

by Peter Strong
CEO, Council of Small Business 
Organisations Australia

SPEED, SCALE AND SIZABLE 
COVID-19 ASSISTANCE 
AVAILABLE FOR
SMALL BUSINESS
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deferrals and other subsidies in the 2nd and 
3rd packages, it provides a raft of assistance 
options.

In Summary;
• Total COVID-19 assistance package now 
stands at an unprecedented $320B or 16.4% 
GDP.
• Now employees, sole traders, casuals 
and part-time workers will be paid a flat rate 
$1500 per fortnight if business turnover has 
dropped >30%
• Employees must have 12 months 
employment with their employer to qualify
• Businesses with >$1m need to meet >50% 
turnover impact
• Pegged to assist 6 million employees and 
keep them off social security
• Payments backdated to start 1 March and 
payments flow from first week in May
• Includes New Zealanders on 444 Visas and 

Not for Profits
• Administered through employer’s payroll 
systems and ATO, through one-touch payroll.
• The government, opposition and senior 
public servants will meet and brief in the 
coming weeks before putting the measures 
up in bills a scaled-down Parliament.
• Partners can earn up to $80K and still be 
eligible.

What’s not happening
• Doesn’t include temporary Visas holders.
• No superannuation levy on this payment.
• People who have gone to unemployment 
Job Seeker can go back to Job Keeper, with 
their employer’s agreement to put them back 
on the books.

Small Business Recognition
While the surreal progression of mortality 
and morbidity statistics flash across our 

screens, small business assistance has been 
at the heart of the government’s response. 
Aided by a flotilla of industry organisations, 
small business has been represented and 
acknowledged in government assistance as 
an incredibly important part of the national 
economy and recovery. And the public 
service, with the aid of superfast internet 
communications, media and industry, has 
provided succinct details of assistance in a 
matter of days, sometimes hours.

Size, speed and scale
The size, scale and speed of the 
government’s reaction has been breathtaking 
and frightening, reflecting the seriousness of 
the threat. To have detail on an estimated 
$189B of spending to the public on a Sunday 
afternoon is worth acknowledging. There’s 
also been pragmatism; rolling out the in-
principal commitments first and adding 

PROUDLY PRESENTED BY      BIZINET
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the details later, as well as using existing 
institutions to implement the assistances 
and making it scalable and targeted. The 
2nd stimulus package Bills were introduced 
and passed in Parliament on 25 March, just 3 
days after being announced. A scaled down 
parliament will be recalled to pass the 3rd 
package in early April.

Government & Business Co-operation
For small business, there’s a lot of assistance 
on offer based on honest co-operation and 
partnership. The ATO, Department of Human 
Services, ASIC, Treasury, and Education and 
Training are just a few of the huge Government 
Departments who are co-operating with 
business to provide scaffolding for recovery. 
This sort of inter-governmental agency co-
operation and business involvement is (to 
use an overused word) unprecedented.
For business owners, the opportunity to 

access these programs is made available 
because, for the first time ever, they’re 
probably not too busy trying to run a 
business. Right now, they’re all trying to 
save their businesses, not just for a few 
days or weeks but over 6 – 12 months. 
Within this time frame, with no cashflow, 
staff, or customers, they can take time, ring 
industry bodies, read government websites, 
and complete the streamlined application 
processes for a raft of measures that are 
being implemented almost immediately. A 
government website has been established 
specifically for the purpose www.australia.
gov.au to amalgamate the responses from 
many different Government Departments 
into one place. It even comes with its own 
What’s App.

Bounce Back
Small businesspeople are smart enough 
to navigate the government’s assistance 
packages. On assessment of their websites, 
many are making a huge effort to make 
themselves and their assistance packages 
available and accessible. The true test will be 
in the application and implementation, when 
the rubber hits the road and the funding hits 
the bank account. Will it be enough and in the 
right places? It’s hard to know in this rapidly 
evolving situation, but it’s a good start. The 
government is cognisant that it has to nurture 
business through the health implications so 
business has the ability to bounce back.

The timing of the assistance in various stages 
is provided on this government website: 
treasury.gov.au - Australian Government 
Economic Response to Coronavirus

SME ADVOCATE
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Timing of Assistance 
DATE SUPPORT 
Immediately, with deductions to be 
included in 2019-20 tax returns 

Increased instant asset write off  

Immediately Temporarily reduced minimum drawdown rates for superannuation 

Immediately, with deductions to be 
included in 2019-20 tax returns 

Backing business investment — accelerated depreciation 

As soon as practicable Support for Coronavirus-affected regions and communities  

From 31 March 2020 First round of $750 payments to support households 

Applications from early-April Assistance for existing apprentices and trainees 

Applications from mid-April 2020 Temporary early release of superannuation 

From 27 April 2020 Income support and a Coronavirus supplement  

From 28 April 2020 First phase of Boosting Cash Flow for Employers 

From 1 May 2020 Increased transfer payments from reduced deeming rates 

From 13 July 2020 Second round of $750 payments to support households 

From 21 July 2020 Second phase of Boosting Cash Flow for Employers 
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The economic support is in three core areas: 
support for individuals and households, 
support for businesses, and business cash 
flow.

Support for Individuals and Households
The government is temporarily expanding 
eligibility to income support payments and 
establishing a new, time-limited coronavirus 
supplement to be paid at a rate of $550 per 
fortnight. This would be paid to both existing 
and new recipients of the eligible payment 
categories. This would become available 
to sole traders and the self-employed, for 
example, who can continue to earn some 
money and obtain the supplement. Payments 
start on 27 April and the government 
estimates spending of $14,133 million. Many 
restrictions have been removed to make it 
easier to access.

Cash for Low Income People
To eligible individuals in hardship or on low 

incomes, there are two payments of $750. 
These start on 31 March, with the second 
payment in July.

Superannuation
For those small businesses people with 
turnover or hours reduced by 20% or more, 
those on social security programs, and people 
made redundant, there’s tax free access 
to $20K of your super funds in 2 tranches 
over 4 months. Further, the government will 
temporarily reduce superannuation minimum 
drawdown rates by 50 per cent for the 2019-
20 and 2020-21 income years. It will also 
lower the social security deeming rates in 
response to the low interest rate environment.

Business Support
Access to cash flow when you employ people
For businesses with less than $50M turnover 
in the prior year, there is a tax free subsidy 
from $20,000 to $100,000 where you have 
employees. It applies for the period March 

to September this year (2020) and works 
with your BAS when you lodge your normal 
PAYG statement (monthly/quarterly). The 
ATO will apply a credit against your account 
up to 100% of your PAYG payments. It 
appears that this means you make your 
payment, less the credit. Or you will receive 
a subsidy payment from the ATO if you have 
low income employees who pay no tax. The 
amount you receive will depend on the size 
of your business.

Financial Distress Assistance
To help businesses get through a temporary 
period of insolvency, there is temporary 
relief from creditors’ demands against you 
plus temporary relief for your personal 
liability as a director while trading insolvent. 
The federal government has temporarily 
raised the threshold for creditors to issue a 
statutory demand on a company from $2,000 
to $20,000. This applies for six months. It 
has also increased the time allowed for a 

PROUDLY PRESENTED BY      BIZINET
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company to respond to statutory demands 
from 21 days to six months. This also applies 
for six months.

Small to Medium Business Financial 
Targeting
Other measures include:
• Lifting the threshold to $150,000 (from 
$30,000) — and making more businesses 
eligible to use it up to a turnover of $500 
million. Available this financial year.
• Offering businesses a time-limited incentive 
to invest by accelerating depreciation 
deductions. Available this financial year.
• Wage assistance to help small businesses 
to keep their apprentices and trainees. From 
April.
• Financial support to help regions 
and communities most affected by the 
Coronavirus to recover. From mid-April 
through the ATO as soon as practical.
• Initial support to our airline industry through 
up to $715M of relief from a range of taxes 
and government charges. From February to 
September.

Cashflow
• Establishment of a loan guarantee 
arrangement between the government and 
participating banks to cover the immediate 
cash flow needs of SMEs.
• The Australian Office of Financial 
Management has been provided with an 
investment capacity of $15B to invest in 
structured finance markets used by smaller 
lenders
• The Reserve Bank of Australia has a 
support package of measures to support the 
Australian economy.

Mental health and emergency care
• Announced 29 March by the Prime Minister
• A $1.1B boost for mental health, domestic 
violence, Medicare and emergency food 
relief.
• Telephone medical consultations and 
incentives for GP bulk billing and longer 
hours
• $150M for domestic, family and sexual 
violence due to a 75% increase in demand 
due to Coronavirus
• Mental health support of $74M using online 
programs and communications campaigns, 
support programs, and a raft of other specific 
measures. Go to Head to Health for help 
finding a digital mental health resource. See 
the Prime Minister’s media release for more 
details about the mental health package.

COSBOA has compiled a list of quick links for 
help available to small businesses. This can 
be viewed at www.cosboa.org.au/covid-19.  

SME ADVOCATE
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Unfortunately, many individuals and SME’s 
have been impacted in certain areas of 
Australia from the recent bushfires and there 
are also confidence issues more broadly 
from the Coronavirus (COVID-19) that is 
likely to affect economic activity. During 
these times and particularly with some of the 
alarmist media coverage of COVID-19, it can 
sometimes feel like the walls are closing in. 
Whether it is perception or perhaps a more 
real position, in either scenario, the emotional 
stress and anxiety are very real. What would I 
do if my cashflow was declining and/or I had 
significant tax debts, credit card debts or owed 
large amounts to suppliers? I would ask myself 
the three (3) questions below:

Start by asking yourself? Do you have the 
skillset to critically review the current financial 
position that you are in? 

Secondly, ask yourself, do I/we have the right 
skills (either individually or within the SME itself) 
to implement the required changes?

Thirdly, how much is the thought of the cost 
of obtaining professional advice holding you 
back from reaching out? In other words, what 
price are you prepared to pay on not getting 
professional help? For example, losing the 
ability to continue in business going forward or 
losing family home?

Where I can help?

• As an insolvency, restructuring and 
turnaround professional, I am regularly 
looking at individuals and SMEs in differing 
levels of financial crisis and showing them 
that there is light at the end of the tunnel.

• I am in the position where I can listen, 
consider and develop a strategy without 
emotions taking over. This is important 
because we can all think of an example 
where we have let our emotions take 

control and upon reflection view that the 
optimal course of action was not taken.

• My role is not to judge individuals, Directors 
or Owners based on the financial crisis 
they are experiencing – indeed often a 
major contributing factor is an exogenous 
event. 

• My role is to develop a sensible and 
planned strategy (and monitor same) for 
the individual or Director/Owner to deal 
with the financial crisis. Part of this review 
also involves asking the simple question: 
what aspect is causing you the most 
stress?

• The goal is to develop a strategy that 
effectively deals with the financial crisis 
so that there is a clear understanding 
where to from here. This is not about just 
providing information. It is a strategy that 
gives a sense of direction and purpose 

moving forward and ensuring there is “buy 
in by the individual and Director or Owner”.

• When it comes to costs – my practice 
has always offered an introductory free 
meeting which is structured to optimise 
the use of that time so we can really get 
to discussing the financial crisis and how 
to deal with it. This has been and remains 
the cornerstone of my advisory practice 
– it is not been something that has been 
recently created to cater for the above 
exogenous events.

Yes - moving beyond the introductory meeting, 
I provide an engagement letter and suggestion 
as to what the level of professional costs may 
be. However, cost should not generally be the 
first and only concern by those in financial 
distress. Getting on board with a professional 
you have confidence in is paramount.

I Can’t Pay My Debts. 
What should I do?

Bruce Gleeson, FCA, FCPA, RITF  
Principal, Jones Partners Insolvency & 
Business Recovery

Individuals and Directors or Owners of a Small to Medium Enterprise (SME) that are struggling with 
unmanageable debts should get professional help to manage a financial crisis. And No, google alone 
will not cut it because it is far too important. Any individual or SME ultimately needs cashflow to 
survive and this process becomes even more problematic to manage in times of a financial crisis.

BUSINESS ADVICE
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BUSINESS ADVICE

Be aware of unregulated or unlicensed advisors 
that promise the world, yet often do not deliver 
what you have been promised and this simply 
heightens the ongoing stress and anxiety. I 
recently was contacted by an individual who 
had paid an unregulated advisor $16,500 to 
provide services that never really provided the 
advice envisaged. 

Whilst we may be entering a slightly challenging 
economic period throughout the balance of the 
calendar year, I believe we will all get through it 
if we remain calm, pragmatic and get the right 
advice along the way. 

This article but for the update provided below 
has been quite non-technical. Rest assured 
that has been quite deliberate because there is 
very much a human dimension to any financial 
crisis, and they need to know that professional 
and independent help is only a phone call or 
email away.

Update on GST and personal liability of 
directors

In issue 100, 2020 I wrote about a Bill that 
was awaiting to be passed by the Federal 
Government whereby one of the changes was 

to extend the Director Penalty Notice (“DPN”) 
regime to include GST. I note that this Bill has 
been passed and received Royal Assent on 
17/02/2020. 

From 1 April 2020 the ATO will be able to collect 
estimate of anticipated GST liabilities and 
make directors personally liable for company 
GST liabilities in certain circumstances; which 
are broadly similar to the current DPN regime 
that exists for PAYG and superannuation. Now 
more than ever it is critical to lodge BASs on 
time. If you would like to discuss how this may 
impact you or your clients, please drop me a 
line. 

Jones Partners Insolvency & 
Business Recovery
p |  02 9894 9966
e |  bgleeson@jonespartners.net.au
b |  www.brucegleeson.com.au
www.jonespartners.net.au

Your flyer mailed out with BiziNet
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and C-level executives

CEO / Director / Founder
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99 294Packin
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What you need to realise is that a good 
business plan is a long-term plan, with both a 
start and a finish. By planning your business 
exit strategy before you begin, your journey will 
be more rewarding, and your business better 
equipped to deal with future challenges.

Most people simply don’t contemplate exiting 
the business when they’re just getting started, 
or even after they’re well established. Most 
business owners figure the end is a long way 
off, and anything could happen before then. 
But it’s these unpredictable happenings that 
make having a business exit plan in place even 
more important.

Think of planning a start-up like planning 
a holiday
Imagine you’ve just been given the opportunity 
to take a holiday to your dream destination. 
You could just fly out with the loosest of plans 
and see how things work out. After all, you’re 
headed to where you’ve always wanted to go. 
In all likelihood, you’ll have a great time.

But, particularly if you only have limited time, 
you might see this type of travel as too risky, 
and instead make plans and preparations 
beforehand. Typically, you’d research the best 
time to go, where to stay, how much to budget 
and whether you’ll need to organise things 
like annual leave, vaccinations, insurance, 
passports and visas.

Paying attention to these details before you 
go usually results in safer, more affordable and 
more fulfilling travel. You’ll be better equipped 
to prevent sickness and contend with the local 
climate and culture. Without planning before 
you leave, you’re more likely to have problems 
with getting around, accommodation, access 
to sites and attractions, or paying more than 
you needed to because you didn’t check any 
pricing. On your return home, you might be left 
wondering if you could have done things better.

Begin with the end in mind
7 Habits of Highly Effective People author Dr 

Stephen Covey encourages us to “begin with 
the end in mind”.

This is a philosophy worth applying when 
making long-term plans for your business and 
identifying and assessing possible events that 
may affect your business into the future. 

It’s essential you consider what might happen 
to the future of your business when faced with 
scenarios such as: 

• Deciding to retire
• You or your staff no longer being capable 

of the work required of them
• An accident which prevents you or 

another important member of your team 
from working

• The loss of a major customer
• Changes in the business landscape or the 

advent of a disruptor who reinvents the 
industry and makes yours no longer viable

• Government legislation changes the way 
your business operates in a restrictive or 
prohibitive way, reducing sales and/or 
profit

• Family conflict requires the business to be 
sold or divided

Too often, people fall into the trap of thinking 
that as long as profits are on the up, an exit 
strategy isn’t worthy of immediate concern. 
Good profits now, however, can be a disguise 
for future problems.

“Every decision you make today must be 
aligned to your exit” - Tom McAlister

By carefully planning what your business 
needs to look like in case the need to exit 
arises quickly, the exit price you can achieve 
will be higher, the speed at which you can exit 
faster, the process easier to manage, and the 
outcome more in accordance with your goals.

More importantly, if you design your business 
to maximise the exit price, the options available 
to you and the speed at which you can sell, you 

will have designed a business that each year 
will provide:

• Better profit
• Better clients
• More sales of the kind you want most
• Reduced obsolescence of stock and sales 

products
• Reduced industry and market risk
• Stronger cash flow
• Greater systematisation (things continue 

to work well when you’re not there)
• Stronger brand or company recognition
• Higher value
• Freedom to enjoy what really matters to 

you
• Less stress, and more time to take that 

holiday you’ve always wanted to

When planning a start-up, you increase your 
business’ chance of surviving and thriving by 
implementing a long-term plan for success. 
Having an exit strategy doesn’t mean being 
fearful your business will fail. In fact, it’s the 
exact opposite. By determining when and how 
you exit your business, at the price you need, 
you’re taking an essential step towards creating 
a secure, successful long-term venture, with 
greater rewards and freedoms when the time 
to bow out eventually and inevitably comes. 

No matter what stage your business is at, 
planning your exit is an important part of your 
overall business strategy. As an experienced 
and Certified Business Advisor I can help you 
plan an exit that starts benefiting your business 
today - not just in the distant future.

Pretium Solutions 
p |  02 9135 8450
www.pretiumsolutions.com.au

BUSINESS ADVICE
Paul Sweeney, 
Managing Director, 
Pretium Solutions 

Starting a new business puts you in an exciting frame of mind that’s all about creating new beginnings. 
When you’re just beginning, thinking about the end is probably the last thing on your mind.

Before You Start Your 
New Business, Think 
About Your Exit Strategy
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Order Online and Get FREE Delivery *

bizinetprinting@bizinetprinting.com.au
www.bizinetprinting.com.au

1300 889 132
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500 $220 $260 $170 $248 $165 $235 $114 $115
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notepads
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15,000 $983 $1130 $752 $866 $683 $740

20,000 $1220 $1380 $860 $1010 $785 $850

*Flyers are printed on 150gsm premium stock.
Business cards are printed on 400gsm + 

2 side cello or 1 side gloss cello.
All prices are gst exclusive.

Artwork is not included.
* FREE Delivery to 

Sydney Metro
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Key sectors such as corporate, education 
(distance learning), contact centres and health 
care already have digital telephone systems in 
place. These phone systems could have been 
installed just a few years ago and provide all 
the basic “business functions” at first glance. 
For example, a receptionist may see other 
users and lines and transfer calls. Customers 
may select Voice Menu options such as “press 
one for support” and ”press two for accounts”. 
This looks like a typical office phone system 
setup, but does it help to provide the flexibility 
and efficiency that’s much needed today?

Today, phone systems are not just a standalone 
phone service – they are a set of tools that work 
together as a part of a unified communication 
system. Current employers may work out of 
a workplace for health reasons or to simply 
boost productivity on the go – they can be 
working from home, on a business trip, in a 
hotel room and even participate in meetings in 
their car. Businesses, on the other hand, need 
to put reliable platforms in place for all types of 
remote workers.

At the Australian Phone Company, we have 
almost a decade of experience in Unified 
Communications and have tried out a number 
of different platforms and systems. However, 
the only one that stands out is 3CX – a world-
recognised leader for unified communications. 
3CX is trusted by a large variety of well-known 
companies such as PWC, Holiday Inn and 
American Express.  This is because 3CX is very 
simple to start with (it can be deployed in the 
cloud within only 10 minutes free of charge for a 
six-month demo), affordable to use and flexible 
(it may be used as a communication tool under 
your fingertips on virtually any laptop, mobile 
phone, or dedicated VoIP phone). Here, we 
would like to go through some of the features 
which your business may have not tried or are 
not provided by your current phone system 
supplier.

Web Meetings: A key differentiator of 3CX is 
that Web Meetings are provided absolutely free 
of charge in the standard edition. With the 3CX 
solution, you have a great facility that enables 
Web Meetings between your employers or 
external customers. This platform provides 
more than you are likely going to use. Options 
start from regular video teleconferencing 
features. You can share documents, quickly 
jump to whiteboarding, have an ongoing chat, 
record your meetings, as well as receive reports 
and run a poll at the end of your meeting. We 
can see a huge shift in 3CX-arranged events 
in the remote education industry. Another 
quickly emerging demand for one-on-one web 
meetings is in healthcare, where doctors may 
see patients at home, have a live conversation 
with them (without needing to physically 
attend), provide a questionnaire to the patient 
to analyse symptoms, and provide information 
about the patient’s treatment options.

Web Client: We’re all used to the idea that 
a receptionist (and only the receptionist) has 
a big phone with a lot of flashing lights to 
see the status of everyone in an organisation. 
But now, the Web Client can run on any 
computer (that can be physically outside of 
your organisation), allowing the receptionist to 
access the same functions such as viewing the 
switchboard, answering calls, forwarding calls, 
listening and redirecting calls to voicemail, 
and viewing the status of other users directly 

from a web browser. All meetings and Web 
Meetings can be scheduled from this client, 
as well with notifications via email. Everyone 
in the organisation can do this, as long as 
permissions are assigned which give you the 
feeling that you are in the same room with 
everyone else. The Web Client also has an 
additional chat option which may greatly assist 
your corporate workflow.

Mobile App: This mobile app is probably 
the best one in the market. It’s the same Web 
Client – just in your pocket. You can make use 
of the same features: view status, answer, 
forward calls, review call history and overall 
have exactly the same functionality as if you 
were in your office. 

Live Chat and Talk: It’s not by any means a 
new invention to have Live Chat on a website, 
but it’s a new feature to have this functionality 
in a phone system. You don’t need to have 
multiple windows opened anymore – you may 
have a Live Chat coming to the same Web 
Client from external customers, and you can 
organise the queue, switch between people 
inside of the company and even initiate a 
phone call. Everything is in one place for you.

The beauty of this solution is that it’s easy to 
deploy and set-up for remote working out of 
the box. Your employees just need a USB 
headset connected to their home PC and they

BIZINET TECH Leonid Karlinskiy, 
Australian Phone Company 

In the last issue of BiziNet, we spoke about how important it is for small and medium businesses to 
have a telephone system in place. Here we explain how important it is to have a phone system that 
boosts your business and offers new features which were not available just a few years ago.

Are You Getting the 
Most out of Your Office 
Telephone System Today?
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are good to go, as if they are already in the 
office. They can use all the functions of office 
phone system from anywhere and also have 
the option to grab an office VoIP phone for their 
home and continue to work if required. You can 
also forget about calling technicians to make 
any changes to telephone system – everything 
is managed remotely and phones may be re-
provisioned anytime from anywhere.

Australian Phone Company is a Platinum Level 
partner of 3CX in Australia. We have a long-
term relationship with 3CX not only as an IT 
partner, but as a supporting provider as well. 
This means that every single 3CX version is 
tested for interoperability with our system to 
make sure that 3CX customers are getting 
the best from their telephone system and the 
provider. 

Australian Phone Company currently has five 
independent data centres in Australia. This 
ensures that you are connected to the nearest 
one at all times and additionally serves as 
a redundancy measure. We provide a full 
range of services that includes phone system 
provisioning, hosting, maintenance, and 
support for 3CX and end users. 

To get a small business cloud-based PBX 
phone system for your company, visit 
www.australianphone.com.au and get a three-
month free trial to see how it works for you, or 
give us a call on 1800 APHONE.

Australian Phone Company
p | 1800 APHONE or +61 3 9999 8289 
e |  support@australianphone.com.au
www.australianphone.com.au

BIZINET TECH
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Kuhn's views on science made me think about 
what is happening now with the coronavirus. 
The impact it is having on the way we conduct 
business. In the past, going with the flow 
meant that we did business in person, by letter 
and telephone. Everything was physical and 
tactile. We went to shops, touched and picked 
up what we wanted, took them to a counter, 
and paid for them in cash. Left the store and 
travelled home.

With the advent of the internet, the paradigm 
shifted. We reduced our face-to-face meetings. 
Emails replaced letters. Emails forwarded 
documents instead of couriers. We started to 
reduce the experience of physical and tactile 
shopping to online shopping via Amazon. 

The move from physical shopping and person 
to person meetings was changing. Yet, going 
with the flow meant that in business, we were 
sticking to what we have always done. True, 
there was Zoom, Skype, and FaceTime for 
us to meet online. But holding with going with 
the flow, we continued to meet in person. We 
were not being pushed to change; so we did 
not change. The physical paradigm for doing 
business remained.

The coronavirus for me is, the catalyst for the 
paradigm to shift. Whereas the norm was for 
there to be physical meetings, online meetings 
will replace them. 

Since the introduction of the bans on groups 
meeting and movement, business owners 
must look at how to survive while not being 
able to operate in the physical world. Consider 
the following examples. Clients in the medical 
world fearful of them being in contact with 
patients having the coronavirus want to have 
new Wills. To sign a will the person making 
the Will has to sign the physical document, 
their Will, in front of two people over 18 years 
of age. There was the need for the witnesses 

to see the maker of the Will sign their name 
to the document. While work such as signing 
wills is not yet banned. It is socially responsible 
to consider how to minimise the risk of the 
witnesses to being in contact with people not 
from their home. How is a will to be signed 
if not person to person? The rule is that the 
witnesses see the person making the will sign 
it and then add their signatures. When this rule 
was legislated, the only way of satisfying the 
law was for everyone being in the same place 
at the same time. The will-maker needed to 
be with the two witnesses. Coronavirus ban: 
Paradigm shift to online meetings. The rule 
is that the witnesses must see the will-maker 
sign the document. Do this by having the will-
maker receive the draft will by email. The will-
maker then prints the Will or using an iPad 
(or similar device) signs the Will in full view of 
the witnesses. The draft will can be seen on 
each person’s screen so that each paragraph 
can be discussed. Each page can be seen 
as signed by the will-maker. The entire event 
with all present (albeit online) is recorded. You 
have a record as verification. The signed Will is 
returned to the legal firm where the witnesses 
sign it. 

Another situation is that of taking a statutory 
declaration or affidavit. The person making 
the declaration, or swearing or affirming the 
affidavit, must do so in front of an authorised 
witness. Again, the online meeting with screen 
sharing and recording allows for the declaration 
or affidavit to be taken. Business continues. 
The paradigm shift has commenced. 

It is likely that the paradigm shift would 
have occurred without the pandemic we 
must endure. But the pandemic is pushing 
business to look at new ways to operate in 
an environment of physical isolation. The 
online environment is the new paradigm shift 
that business will use. Going with the flow 
will mean that online meetings will replace 

face-to-face meetings. Documents will be 
signed by online witnessing instead of being in 
the same location with everyone present. 

The shift in paradigm will likely lead to other 
changes. As yet being at the interface of the 
paradigm shift, what those changes will be is 
unknown. The new paradigm will be an exciting 
way of working. With the new paradigm, 
Etienne Lawyers can contemporaneously stay 
working and practice our social distancing.

Our "virtual" doors remain open. I encourage 
all of you to think outside of the box and look at 
ways to keep your doors open and to survive 
the closing down of the economy by shifting 
to the new paradigm. Having embarked on this 
voyage of discovery, we are available (online) 
to help you. 

Etienne Lawyers 
p |  02 8845 2400 
e |  sbrown@etiennelaw.com
www.etiennelawyers.com

Business After the 
Pandemic

FEATURE
Steven Brown, B.Ec, LL.B, (Sydney), M. 
App. Fin (Macquarie), FAICD, Accredited 
Business Law Specialist, AIMM, FPIAA and 
Chairman of Etienne Lawyers

In this time of social distancing, it gives us time to think and muse about the "bigger" questions. This 
isolation has led me to my uni days of studying philosophy: in particular the work of Thomas Kuhn. 
Kuhn said that scientists work within a framework of paradigms that they do not question. Going with 
the flow and not questioning why or seeing if there are other and better ways of doing something.
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Building a customer base
If you’re a small to medium-sized business and 
looking to acquire new customers, bartering 
can be advantageous. Often, Bartercard 
members achieve new levels of success 
after successful trades turn into cash-paying 
business clients. Word-of-mouth referrals 
from within the Bartercard network can also 
help you broaden your existing customer 
base, leading to increased sales and profits.

Increasing customer retention
Barter systems, like Bartercard, can 
help increase customer retention by expanding 
your business’ potential to offer rewards and 
loyalty schemes. As a Bartercard member, 
you’ll gain access to the excess inventory 
of other businesses, generating a win-win 
scenario for both of you and allowing you to 
get creative with what you can do to hold on to 
your best customers and build a relationship 
of mutual trust and appreciation. Your fellow 
Bartercard members will thank you, but more 
importantly, so will your customers.

Improving inventory management 
If you are having trouble converting older or 
excess inventory into revenue, Bartercard 
might be just what you need to clear that 
shelf space. Instead of liquidating excessive 
inventory at discounted rates, turn them 
into profitable stock by trading your excess 
products in exchange for goods and services 
through the Bartercard network. You don’t 
need to devalue your product, your investment 
won’t go obsolete, and you get to trade for 
something that you would have otherwise 
paid for in cash!

Additional source of revenue 
Maintaining a healthy cash flow can sometimes 
be a struggle, that’s where bartering can help 

you keep hold of that all-important cash. For 
new business owners, Bartercard serves as 
the ideal platform to trade your products and 
services with other members, helping you 
to keep a greater amount of cash in reserve 
for future investments and expenses. Also, 
exchanging unwanted assets for something 
valuable can safeguard cash that would 
otherwise be lost.

Bartercard Australia is one of the world’s largest 
cashless business networking platforms, 
striving to provide business opportunities to 
its members. Contact Bartercard today to 
learn more about these opportunities.  

For more information on how Bartercard can 
benefit your business, visit Bartercard.com.au 
or call 1300 BARTER. 

Bartercard
p |  1300 BARTER
www.bartercard.com.au

Opening the Door to Opportunity 
How your business can benefit from the 
Bartercard network

FEATURE

The ancient concept of bartering has been around for centuries, yet it’s still very relevant today and 
trading your products in exchange for what you need or would otherwise have purchased in cash 
can be the ultimate business tactic. Not only do you attract new customers in the process, you can 
also increase the profitability of your business, managing stock more effectively and participating in 
a supportive network of other businesses. What’s more, your Bartercard members can serve as the 
perfect opportunity to increase your cash paying clients.  Who would pass up an opportunity like that 
for extra income? 



BiziNet Magazine #101 25

ARE YOU LOOKING TO INCREASE
YOUR NETWORK?

KEEN FOR MORE
CUSTOMERS?

BUILD
BUSINESS
CONTACTS

Being a Bartercard member opens your
business world up to thousands of like-minded
people who are willing and able to do business
with you. Use the power of Bartercard to increase
your network today. 

Find out how your business
can benefit today, simply call:

1300 227 837 bartercard.com.au
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Natural disasters, floods, and fires are a risk 
that  all  businesses face. Insurance may take 
care of the financial burden but losing valuable 
data and information can easily spell the end of 
a company.

With documents  of  all  types  now  finding  
their  way  into  the cloud, online security 
has also become a high priority for many 
businesses. Allowing critical information to fall  
into  the  wrong  hands can be as disastrous to 
a company's  profit  margins  as  losing them 
to fire or flood.

Are your office documents safe? Here are 
five ways  you  can  secure all your critical 
information, both offline and online.

Storing in the Cloud
Scanners and multifunction printers have 
made it  easy  to  scan  and create a backup of 
every document, with many  companies using 
some version of cloud storage as  an  offsite  
document storage system. Regardless of what 
happens to your physical documents, cloud 
storage provides  peace  of  mind  that  you  
always have a backup copy.

Print Data Security
Did you  know  that  with  the  right  software,  
you  can  manage  your printing efficiently,  
without  having  to  worry  about  whether  the 
drivers have been updated and always hassling 
IT to get a document printed?

Equitrac gives you unprecedented  control  over  
your  printing  needs. Its Secure Follow-You 
Printing  system  means  that  you  don't need 
to worry about sensitive documents  being  left  
in  the tray where anyone can see them.

Document Storage
Storage solutions like OneDrive and  Dropbox  
may  be  adequate  for simple document 
storage, but they don't come close to the 
features provided by M-Cloud.

M-Cloud takes care of your document storage 

by  being  able  to work with whatever system 
you already have, including network drives  and  
your  cloud  storage  solution.  Metadata  added  
to  every file creates unprecedented control 
and searchability. You don't need to remember 
where a file is stored, because  M-File  works 
by intelligently knowing what the data is,  not  
on  where  it was saved.

The ability to add  users  and  give  them  only  
the  permissions  they need ensures that all 
your documents are safe from unauthorized 
access.

Electronic Invoicing Solutions
Invoicing is one area where a business  
will  benefit  significantly  from productivity 
enhancements. You can do away with 
expensive line-level scanning and OCR (Optical 
Character Recognition), and you don't have to 
change up the way you do business.

Achieve 100% accuracy with line-level 
extraction that doesn't cost any extra and 
integrates seamlessly with your current 
suppliers' invoicing solutions. You can also 
easily extract whatever data you need, as well 
as generate PDF invoices for emailing.

Managed Print Services
Printers that aren't working at 100% capacity 
are a liability, not an asset. Managed print 
services (MPS) take the frustration out of 
keeping your office printers working, managing 
paper supply, and ensuring printers always 
have ink or toner at critical moments.

With MPS, you can more easily manage your 
costs while also reducing the workload of your 
IT department and support staff. 

To ensure the safety of your office documents, 
talk to Mitronics today. 

Mitronics
p |  1300 207 122
e |  enquiries@mitronics.com.au
www.mitronics.com.au

Are My Office Documents 
Secure? 
5 Ways to Stay Safe

BIZINET TECH Roger Amir, 
Director, Mitronics Corporation

With bushfires ravaging one half of the country and floods threatening the other, thousands of 
businesses have lost, or are at risk of losing every critical document they need to survive.
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Purchase one of our state of the 
art colour A3 MFPS and receive 
your choice of one of our gifts! 

Choose either: 
• Westfield Gift Card

(valued at $200)

• HP Sprocket
 • Dinner at your favourite restaurant
(valued at $200) 

Contact Don Amir on 8878 1000 or
email damir@mitronics.com.au 

today! 

* Terms & Conditions apply. Valid until the 1st of March  2019.

Our Gift to You! 

2020 Special!

* Terms & Conditions apply. Limited time offer.
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In times like these, businesses need access to 
the best available information to assist distill 
the range of government support packages 
being made available. In recent weeks the 
daily/weekly announcements are welcome, 
though sometimes not as readily understood, 
based on the sheer volume of information 
being made available.

The CBD Sydney Chamber is actively working 
with Business Australia (formerly known as 
Australian Business/ NSW Business Chamber) 
to provide trusted information to Members and 
other businesses. The most readily accessible 
way to do this is through a dedicated website: 
A Business Guide to Coronavirus which 
provides regular, sometimes daily updates on 
vital information areas such as: 

• Federal, State and local government 
information and grants 

• How to managing workplaces
• Managing employees
• Relevant Legislation 
• A range of templates
• Shutting down business

Feedback from businesses receiving this 
has been extremely positive. Access to 
business-critical information like this makes 
the difference between knowing and not 
knowing what to do next for many SME’s. Plus 
your business does not have to be a Member 
to have access at: businessaustralia.com 
  
Access expert business support
Questions arise day-to-day in every business. 
But when a business does not have immediate 
access to answers or the business specialist 
that might assist, expert support is available 
through the CBD Sydney Chamber. At the 
moment, having timely and informed support 
you need can be especially important.

Do you have a business question? All CBD 
Sydney Chamber Members have unlimited calls 
to the Business Hotline. Just one call connects 

businesses to the right information, support 
and advice for your business questions.

Need specialist expertise? Members also have 
access to specialist advice in Workplace & 
Legal and Marketing through dedicated phone 
services. 

Time to consider upskilling?
Some employers are looking to use these 
difficult trading circumstances, where 
employees have time available, as an 
opportunity to upskill - themselves or selected 
members of their team.

The Chamber’s relationship with BSI Learning 
provides access to government-subsidised, 
nationally recognised Diploma qualifications 
in disciplines including human resources 
management, project management, customer 
engagement, business and leadership.

When choosing to enroll one or a number of 
your team, CBD Sydney Chamber Members 
qualify for a fully subsidised course fee – saving 
up to $5,000 for each qualification. Contact the 

Chamber for more information on the range of 
options available.

Businesses, supporting other businesses 
The CBD business community connects all 
types of businesses - professional services 
firms, law, hospitality, retail services, accounting 
and finance, property and property services, 
health and allied health, education, training, 
HR, travel and tourism, creative, digital, media 
and marketing services and more – across over 
3,500 individual business contacts.

Connecting people-to-people and people-
to-business in more positive times, it is also 
working to support businesses in times like 
now.

A number businesses have already come 
forward with offers of support through 
collaboration in areas including retail, cyber 
security, business strategy and financial 
advisory services. The Chamber will be 
working to grow the number of businesses that 
understand the short and long term value of 
collaboration.

A Strong Chamber is a Great Support, 
Especially in Times Like These

BUSINESS COMMUNITY

There is little doubt that these are challenging times for many businesses and families. As pen goes to 
this paper there are 771,984 confirmed cases of Coronavirus (COVID-19) worldwide, with at least 4,245 
confirmed cases in Australia*, countless businesses either closed or on the brink of closing with no 
defined timeline for when they might re-open and unemployment is inexorably rising.
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Women, supporting other women in 
business
Over two years ago, the Chamber created a 
group that fosters learning and connection 
specifically for women in business - owners 
and managers of SME’s as well as those in 
senior positions or leaders in business. 

This group’s success is largely attributable to 
the quality of the workshop content, crafted by 
Tulsi van de Graff, Partner with Brave People 
Solutions, who has coached, facilitated and 
presented over a dozen workshops. And 
access to a range of SME’s with the support of 
Sponsor Members BSI Learning, Hall & Wilcox 
Lawyers and St George Bank.

Since inception it has connected with over 
400 women through a range of lunchtime 
and evening events – and is now looking 
at transitioning online to continue the 
conversations and relationships already 
created.

So why join the CBD Sydney Chamber?
The Chamber does not simply represent 
another networking forum. 

Its role is to connect, engage and support 
businesses and people in business in a way 
that helps achieve the best possible outcome 
– whatever the business conditions.

Right now, that is probably more difficult than at 
any time in recent memories. But by providing 
access to clear information, business support 
services, upskilling opportunities and a focus 
on women in business, the Chamber can be a 
valuable support in moving through the current 
economic challenges. 

That’s why Membership Counts.

Contact Peter May - Executive Officer CBD 
Sydney Chamber on 9350 8103 or 0437 872 
052.

For CBD Sydney Chamber Members contact:

Business Hotline on 13 26 96.
Advice Line calls for Workplace & Legal Advice 
on 13 29 59

cbdsydneychamber.com.au/why-join

BUSINESS COMMUNITY

Linkedin.com/company/cbdsydneychamber
Facebook.com/cbdsydneychamber
Instagram @cbdsydneychamber
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The Coronavirus has forced us to do business 
online whether we like to or not. For some 
businesses, this is a good, or, at worst, a neutral 
development and impact to business will be 
minimal. For others, it’s a complete disaster 
as they simply can’t transfer their operations 
online – i.e. it simply cannot be done given 
the product or service offered. For most of 
us, it’s somewhere in the middle and we just 
have to make the best of a bad situation and 
adapt. That means a heavy focus on the digital 
presence of your business.

If you have already tried digital marketing, 
ask yourself, do you actually have something 
to show for it with all your efforts and money 
spent? Do you feel like what you have been 
doing is futile and a waste of time? If you have 
spent countless hours making social media 
posts and have nothing to show for it but a few 
“likes” and mental support comments from 

friends, perhaps this article is for you.

The Gap between Expectations and 
Reality

For the purposes of this article, the statement 
below may as well be an axiom.

There is a very big gap between getting “likes” 
on a social media page and obtaining real 
customers that part with their real money and 
indeed end up paying for goods and services 
through digital channels. Gathering followers 
has nothing in common with obtaining 
monetary transactions.

The above underlines why so many people 
can demonstrate the appearance of success in 
the digital space, but so few can demonstrate 
actual sales they managed to generate through 
their efforts.

The explanation behind this phenomenon is 
that online marketing that produces real results 
requires a rather rigid and well-structured 
approach that takes into account very specific 
psychological principles that apply solely to 
the digital realm. There is far less flexibility 
with digital marketing – you can’t rely on your 
charm to sell your product in person and you 
loose a lot of your power and finesse when you 
are hidden far away behind a screen. Online 
sales are a much more difficult affair than most 
realise.

In this article I wanted to expand on some of 
the digital marketing tools and the psychology 
behind some of them.

Horses for courses

It is well known there is a long list of tools you 
can use or use for your online marketing needs.

Because of the Coronavirus, 
It’s Now a Digital World out 
There for Real ...

Even prior to the Coronavirus saga, there was a lot of emphasis on going digital. Companies were 
investing an enormous amount of their time attempting to build a digital presence through the 
utilisation of all kinds of social media channels, online tools and other miscellaneous digital marketing 
opportunities. However, at the same time, most of the said companies actually relied on their physical 
presence and face-to-face meetings between sales personnel and potential clients to get them to sign 
the dotted line (an obvious exception to this case are businesses that actually operate online full-time 
and sell, and to these rare entities who manage to achieve this and be profitable enough to pay your 
staff wages at the same time, I salute your success).

BUSINESS ADVICE Daniel Moisyeyev, B.IT
BiziNet Media
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• Websites & Search Engine Optimisation 
(SEO)

• Email Direct Marketing campaigns (eDM)
• Social Media Platforms
• Search Engine Marketing (SEM)
• Paid Advertisements through various 

channels (incl. Banner Ads)
• Video Conferencing Platforms (to replace 

face-to-face sales)

A much more important factor is to avoid using 
the wrong tool for the job. You can spend years 
going in circles with your digital marketing 
strategy for the simple reason of using the 
wrong tool that is catered to the wrong 
audience.

Horses for courses, as they say.

Social Media is a niche marketing tool… 
not a catch-all solution!

Why is everyone so obsessed with social media 
marketing? The answer is simple. It’s free 
of charge to use most of the available social 
media platforms. While you need to invest 
money to produce a website that delivers real 
results, social media looks like an attractive 
solution for a business owner who just got 
started and the only form of finance they have 
access to is a personal credit card with a rather 
low credit limit.

Social Media Marketing has its place. It works 
well as a branding tool for businesses targeting 
consumers (B2C), especially in the hospitality, 
fitness and entertainment industries (that are 
currently affected by the Coronavirus). Social 
Media Marketing enables influencers to take 

advantage of their audiences to promote 
lifestyle products and services. Does it turn 
into direct sales? Not necessarily… but the 
branding component definitely works for that 
particular type of products and demographic.

Where Social Media generally doesn’t work 
is if you are an accountant, a solicitor, an IT 
specialist, or otherwise a professional who 
offers services in the B2B sector. The same 
applies if you sell niche B2B products. Social 
media is fun and entertaining. B2B products 
and services are not. They are serious products 
and services that require an adult approach (I 
have yet to see an influencer on any social 
media platforms advertising the services of a 
barrister… I really do hope we don't devolve to 
that stage).

Another key issue is that social media is all 
about branding and engagement. A small 
business, however, needs direct sales – return 
on investment is measured in revenue, not 
“Likes”. The difficulty of monetising Social 
Media followers is a well-known issue, and it is 
explained by the fact that Social Media platforms 
are primarily designed for the purposes of 
entertainment and social interaction – not to 
carry out business transactions. While it may 
seem like you are building a great audience of 
interested followers, there is no guarantee that 
you will turn even one of them into a client. The 
gap between a follower and a paying client is 
massive.

The last issue is Time. Social Media marketing 
is very time-intensive and the return on 
investment is simply better with other digital 
marketing tools. If you are in the B2B sector, 

you are far better spending your time consulting 
with a professional web developer and ending 
up with a website that generates genuine leads 
instead of wasting your days making pointless 
posts that nobody reads or cares much about. 

The website is still the undisputed king 
of the digital space

If you are one of those businesses that has a 
social media page but doesn’t have a website, 
you are doing it wrong.

There is no benefit whatsoever to not having a 
business website – you are just missing out on 
leads for no good reason.

A website is the easiest and most 
straightforward way to market your business 
in the digital space and capture leads online. 
At any given time, there are thousands of 
potential clients looking for your services. Your 
business needs a website that is full of content 
specifically catered to your industry and utilises 
proper Search Engine Optimisation (SEO) 
techniques that are implemented specifically 
to capture leads.

There are a lot of techniques that need to be 
diligently applied to achieve good results:

• Correct use of domain names
• Landing pages
• Correct use of enquiry forms to capture 

leads
• Correct use of newsletter subscription 

forms to get people to sign up for eDMs
• Rich and relevant content
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Given the situation with Coronavirus and the 
limitations to marketing your business online, a 
decent website is one of the few cost-effective 
marketing tools left for small business owners.

However, if you think you will be able to DIY 
a website using the available free tools online 
and achieve decent results – you are wrong. It’s 
almost a guarantee that your DIY website will 
be quickly pushed back in rankings and it will 
never keep up with competitors that engaged 
professional web developers. You also risk 
turning away customers if your business 
website doesn’t present well.

On the last note, a website remains an 
intellectual property of your business that 
you will own and control…. whereas a social 
media page will always be the property of the 
respective social media platform. 

Email your way to success

Email newsletters are one of the best digital 
marketing tools for a business.

It has been demonstrated that email marketing 
gives a far superior return as compared to 
social media marketing. A study done in 2016 
has shown that email marketing produces a 
whopping 122% ROI as compared to Social 
Media at 28% ROI (1).

In order to dispatch email newsletters, your 
business also needs a strategy in place to 
collect email addresses from interested parties. 
This needs to be done in a certain way to comply 
with Spam Act 2003. The collection process 
is usually done through a website. Collecting 
random addresses online and signing them 
up to your email list is not compliant with the 
regulations. Databases need to be sourced 
with care and due dilligence.

Email marketing campaigns abide by the same 
marketing rules as any other channel. You need 
a clear message and a call to action. While the 
channel is very effective in terms of ROI, the 
process does need to be executed properly – 
just like with other digital marketing channels, 

you can easily end up in a situation of investing 
a lot of time and resources with no sales to 
show for it.

Video Conferencing – present yourself 
well

Meetings will have to go digital for some time. 
The traditional system of warming up the 
prospect with face-to-face meetings and office 
drop-ins is broken for the time being.

You can’t completely replace real life meetings 
with a digital alternative. There is no aura. Body 
language is limited and people simply can’t 
size up each other in the way they can when 
they meet face-to-face. In some ways it can 
be a benefit, as it removes a lot of superficial 
elements from the sale process and real value 
takes precedence over showmanship. The 
implications of digital meetings are completly 
different for every business.

However, there are some steps you can take 
to ensure your meetings are as professional as 
possible:

• Wear proper business attire. Conducting 
business at home isn’t an excuse to be 
sloppy

• Make your home office presentable
• Invest in a decent NBN connection. You 

don’t want the other party sit through a 
frame-dropped experience that cuts out 
on an intermittent basis

• Don’t be late for your meetings. There is 
no excuse here – you should be able to 
make the trip from your bedroom to your 
home office on time. Can’t blame traffic or 
public transport in this case.

Expectations for digital services to be 
free

The expectation of companies to provide 
their services free of charge is a well-known 
psychological phenomenon in the digital 
space.

This doesn’t have much of an effect on 

companies that sell tangible goods (however 
there is an issue of expectation of very low 
prices due to fierce competition online), but it 
has a huge effect on businesses that provide 
services.

The Internet sparked a race to the bottom 
where many service providers ended up facing 
an expectation of a $0 fee or a free trial period. 
Virtually every service offered in the digital 
space is affected – e.g. media and information, 
mobile apps, software, graphic design and 
consultancy services. This phenomenon is 
caused by a psychological factor where people 
are simply not inclined to pay for something 
where they do not receive a tangible good, 
and is made worse further by the vendors 
themselves: ask yourself, who is going to pay 
for your e-book when everybody else is also 
offering a free e-book ($100 in value) for singing 
up to an e-newsletter?

If your business is planning to compete online, 
make sure that you put a just value on your 
services and stick to it. Otherwise you will end 
up working free of charge and won’t get even 
an ounce of respect for your efforts. 

(1) https://www.emarketer.com/Article/Email-Continues-
Deliver-Strong-ROI-Value-Marketers/1014461

BiziNet Media offers web development 
solutions including web design, database 
design, custom shopping carts, custom 
feature development, implementation of bank 
transaction systems and more!  Please contact 
us now to see how we can help.

BiziNet Media
p |  1300 889 132
e |  daniel.moisyeyev@bizinetmedia.net.au
www.bizinetmedia.com.au
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Modern Websites
Forms and Booking Facilities
Landing Pages and Sales Funnels
Shopping Carts
Online Credit Card Payments
Organic Search Engine Optimisation (SEO)
Custom Features

www.bizinetmedia.com.au

bizinet@bizinetmedia.net.au

1300 889 132

Finger 
Licking 
Good
BiziNet
Web
Design
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Bright Accounting and Taxation                       
02 7200 2547                    
Suite 6/208, Level 2, Library Building, 
29 Main St, Rouse Hill NSW 2155
www.brighttax.com.au

Essentia Partners                       
02 9843 0999                     
418/4 Columbia Court
Baulkham Hills NSW 2153
www.essentiapartners.com.au

Pretium Solutions                   
02 9135 8450                   
Suite 113, 4 Columbia Court
Baulkham Hills NSW 2153
www.pretiumsolutions.com.au

ANZ                       
13 13 14                     
32 Lexington Drive
Baulkham Hills NSW 2153
www.anz.com.au

City of Ryde                  
02 9952 8222                    
Suite 6/208, Level 2, Foundational 
Business Centre, Library Building, 
29 Main St, Rouse Hill NSW 2155 
www.ryde.nsw.gov.au

The Hills Shire Council                    
02 9843 0324                     
Administration Centre, 3 Columbia 
Court Baulkham Hills NSW 2153
www.thehills.nsw.gov.au

Foundational Business Centre                  
1300 765 249                     
Suite 208 A-LB 29 Main Street 
Rouse Hill Town Centre, Rouse Hill
www.foundationalbusinesscentre.com.au

BANKING

BiziNetwork

BUSINESS SUPPORT

Mybella                
1300 177 711                    
Level 1/7-9 Irvine Pl, 
Bella Vista NSW 2153
mybella.com.au

The Stage Door Espresso Bar                
0429 927 628                    
14 Lexington Drive
Bella Vista NSW 2153
www.thestagedoorcafe.com.au

Arthritis & Osteoporosis NSW                     
1800 011 041                                  
1/15/32 Delhi Rd 
North Ryde NSW 2113
www.arthritisnsw.org.au 

Amway Australia and New Zealand                       
1800 45 46 47                                  
Suite 301, 7-9 Irvine Place 
Bella Vista NSW 2153
www.amway.com.au

Regional Development Australia                      
0413 834 098                                  
PO Box K11 
Haymarket NSW 1240
www.rdasydney.org.au

Finance Associates Australia                        
02 8883 1369    
301 - 29/31 Lexington Drive
Bella Vista NSW 2153                 
www.financeassociates.com.au

North Ryde Golf Club                   
02 9888 5518                                 
137-207 Twin Rd 
North Ryde NSW 2113
www.northrydegolfclub.com.au

Yin Latte Yoga
0432 298 910                     
Yin Latte Yoga is a business focused 
on group and corporate Yin Yoga 
classes
www.yinlatteyoga.com

PK People Solutions
0421 404 365                      
PK People Solutions tailors its 
tools and methodology to help your 
business
www.pkpeoplesolutions.com.au 

Jones Partners Insolvency & 
Business Recovery - 02 9894 9966                      
Suite 301, Level 3, 4 Columbia Ct 
Baulkham Hills NSW 2153
www.jonespartners.net.au

Smoothstream Business 
Intelligence                        
02 9871 4484                    
www.smoothstream.com.au

Etienne Lawyers                      
02 8845 2400                   
Level 57 MLC Centre, 
19-29 Martin Place Sydney NSW
www.etiennelawyers.com

HWL Ebsworth Lawyers                      
02 9334 8555                   
Level 3, 21 Solent Circuit
Norwest NSW 2153
www.hwlebsworth.com.au

Connect Mobile Apps                     
1300 718 839                                   
We create smart, innovative and highly 
effective apps
connectmobileapps.com.au

Blits Projects                      
0412 179 342                                   
We specialise in Commercial Office 
Fitouts & Refurbishments
www.blitsprojects.com.au

LAW

CAFES

ECONOMIC DEVELOPMENT

IT

INSOLVENCY

ACCOUNTING

FINANCE

DIRECT SELLING

HEALTH

GOLF CLUBS

CHARITY

MOBILE APPS

02 9952 8498 
riversidechamber.com.au

OFFICE FITOUTS

HR

1300 889 132 
Business Alliance.com.au

BUSINESS
A L L I A N C E  

BUSINESS SUPPORT
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Kellyville Pets                      
02 9629 3282                                   
1-15 Millcroft Way 
Beaumont Hills NSW 2155
www.kellyvillepets.com.au

Mitronics Corporation                    
02 8878 1000                                   
Printers - Copiers – Supplies
www.mitronics.com.au

  

BiziNet Pty Ltd               
1300 889 132  
www.bizinetmedia.com.au 

Marcus Whelan Psychology                
0413 183 169       
Psychology, Consulting, Coaching                      
mbwhelan@bigpond.com

Coutts                
0466 340 571       
5.10/12 Century Circuit
Norwest NSW 2153                       
www.coutts.com.au

Australian Phone Company        
1800 APHONE or 
+61 3 9999 8289  
support@australianphone.com.au
www.australianphone.com.au

PSYCHOLOGY

PROMOTIONAL

TELECOMMUNICATION

WAREHOUSING

WEB DESIGN

JAN 1ST - FEB 28TH
FURNISHING SPECIAL

E Q | www.lindusdrycleaners.com.au

BEECROFT 
02 9481 8188

SHOP 17, WONGALA CRES 

BELLA VISTA
02 8824 8385

B44, 24-32 LEXINGTON DR

BAULKHAM HILLS 
02 9639 1553

SHOP 39 STOCKLAND MALL 

HORNSBY 
02 9477 3736

WESTFIELD SHOPPING CENTRE

Doonas & Quilts $34.50 
(ALL SIZES) 

Bedspreads $34.50

2x Blankets $34.50

All Curtains $24.95P/M 
(EXCLUDES RUBBER BACK)

Up to

40% 
OFF

Prepaid/Conditions Apply

PRINTING EQUIPMENT

PRINTING

Stryder Inc        
02 9816 5000  
6 Victoria Rd
Henley NSW
www.stryder.org.au 

Promtel               
02 9933 8888       
Unit 2, 42 Carrington Rd
Castle Hill NSW 2154                        
www.promtel.com.au

BiziNet Pty Ltd               
1300 889 132  
www.bizinetmedia.com.au

REAL ESTATE

TRANSPORTPETS

List Your Business in 
BiziNet Magazine
1300 889 132

bizinet.net.au/list-your-business
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B2B MEDIA PLATFORM 
BUSINESS MARKETING
BUSINESS EXPOSURE

CUSTOMER ACQUISITION
BUSINESS ALLIANCES

LEAD GENERATION

www.bizinet.com.au


